Save the Children

International Programs

ROLE PROFILE

	MEAL (Monitoring, Evaluation, Accountability and Learning) Specialist, Health Signature Program

	TEAM/PROGRAMME : Operations
	LOCATION:  Kinshasa with at least 40% of time spend in field visits

	GRADE:  TBC 
	CONTRACT TYPE: Fixed term contract of 12 months with possibility of extension

	Child Safeguarding: 

Level 3 - the responsibilities of the post may require the post holder to have regular contact with or access to children or young people

	INTRODUCTION: 
Save the Children began working in the Democratic Republic of Congo in 1994 when the conflict started in the east of the country.  The Democratic Republic of Congo is acknowledged to be one of the most difficult countries in which to grow up.  Access to essential services is very limited and children are subject to widespread exploitation and abuse, including recruitment into armed groups, forced labour, sexual abuse and abandonment. 

	ROLE PURPOSE: 
The MEAL Specialist will ensure that the Save the Children DRC Health Signature programme has a well established, robust MEAL system. His/her leadership will ensure that quality and accountability standards and learning are integrated into programme design. By promoting participation and contextual data analysis, the MEAL Specialist will support the project teams to strategically adapt activities/strategies to ensure efficacy and efficiency of programming, and maximise the positive impact of the Health Signature Programme. 

Drawing on previous experience, and promoting the capacities of the DRC Health & Nutrition team, the MEAL Specialist will ensure that results based planning is integrated into programming design. S/he will seek opportunities to ensure impact measurement, documentation and dissemination of lessons learnt. 


	SCOPE OF ROLE:  
Reports to: Chief of Party, Health Signature Programme (direct line); MEAL Manager (dotted line)
Dimensions: In 2013 Save the Children DRC programme will reach estimated 410,553 direct beneficiaries, which include vulnerable children, their parents and other adults, in four provinces (Kasai Oriental, Province Orientale, Nord Kivu and Sud Kivu) with a current staff complement of 209 local staff and 21 expatriate. We will continue implementing programmes in five main thematic areas: education, child protection, health, nutrition, and livelihoods. The Health Signature Programme will represent a significant part of Save the Children’s portfolio in 2013. 
Staff directly reporting to this post: None, technical dotted line to field based MEAL staff. 


	KEY AREAS OF ACCOUNTABILITY:
Impact monitoring and evaluation: 

· Develop a detailed monitoring plan, including longitudinal studies and impact monitoring methodologies, in consultation with the Health & Nutrition Technical Advisor and the MEAL Manager.

· Ensure that quantitative and qualitative monitoring and evaluation tools are systematically implemented and used by the teams, in cooperation with the Health and Nutrition Technical Advisor and the MEAL Manager. 
· In consultation with Chief of Party, MEAL Manager, Health & Nutrition Technical Advisor and project teams design, and coordinate a baseline survey, midline survey and endline evaluation in 8 health zones in Kinshasa and Kasai Oriental. 
· Ensure that programming data and feedback is valid, verifiable, timely and regularly used to inform programming decisions. 
· Conduct statistical and qualitative data analysis and present and disseminate information to inform programme management. 
· Ensure that all assessment/evaluation reports meet Save the Children’s quality criteria, and promote the integration of recommendations and lessons learnt in project planning and future programming. 

· Work with the national MEAL team to ensure standardisation of project monitoring tools, dissemination of lessons learnt and maximise opportunities for capacity building. 

· Ensure that the minimum standards of health and nutrition programming are maintained in accordance with international standards including the Sphere Charter, Red Cross Code of Conduct, DAC and HAP International. 
· Contribute to child-focused and child-led programme implementation, by promoting child-friendly MEAL methodologies. 

· Ensure that the project monitoring plan is based on an understanding of gender & age relations and that monitoring and evaluation methodologies are sensitive to different needs and opportunities of women, men, boys and girls.
· With support from senior technical colleagues, support fundraising, including contributing to proposal writing and review to ensure MEAL activities and costs are adequately covered.

· Produce quarterly lessons learnt and quality cases studies; and ensure they are included in every report. 

· Ensure adequate coordination with key stakeholders to facilitate information sharing and data triangulation, including participation in key MEAL forums, meetings and workshops hosted by local/international NGOs, UN and national authorities. 

Accountability and Participation: 
· Assess, design and monitor methods to ensure participation at all stages of the project cycle; with a specific focus on promoting the participation of children.  
· Ensure that participation activities are well documented and learning is shared with the wider programme, and Save the Children members. 

· Ensure that participation activities are appropriately planned and budgeted for in programme design and funding applications. 

· By facilitating information sharing with key stakeholders, including beneficiaries, ensure that the signature programme promotes transparency throughout all stages of implementation. 

· Ensure that project activities are designed to promote feedback and response mechanisms and include systems to effectively manage complaints. 
· Ensure that activities are carried out to raise awareness of prevention of sexual exploitation and abuse and handling of serious complaints in line with child safeguarding policy.
· Oversee all complaints handling and response, ensuring timely and appropriate feedback. 

· Support the regular review of programme activities using SC DRC’s Do No Harm Framework, identifying key areas for revision/improvements. 
Learning and Advocacy

· In coordination with the Advocacy and Campaigns Manager, and the Communications Manager, ensure that MEAL methodologies support advocacy and campaigning actions.  
· Work with technical and field teams to identify key methodologies to enable advocacy and campaigning impact measurement, take steps to document lessons learnt and disseminate findings. 

· Facilitate learning workshops, in collaboration with wider SCI MEAL team, to promote the sharing of key lessons and to reinforce collaboration with external stakeholders.  

Capacity building 

· Map learning and training opportunities for project staff and, in consultation with CoP and Field Teams, develop a MEAL training plan for key programme staff, including field based MEAL position. 

· Provide on-the-job supervision to field teams including training on M&E Techniques, data collection and analysis, project and programme grant cycle management and Information System Management.  

· Ensure that local stakeholders and local partners are provided and included in training opportunities when appropriate. 

· Ensure that all capacity building initiatives are well coordinated with wider SCI MEAL team. 

· Seek opportunities for information sharing and learning exchanges with local actors/INGOs to promote coordination at local and national level.
General

Comply with Save the Children policies and practice with respect to child protection, code of conduct, health and safety, equal opportunities and other relevant policies and procedures.

 

	SKILLS AND BEHAVIOURS (our Values in Practice)

Accountability:

· Holds self accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· Holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved

Ambition:

· Sets ambitious and challenging goals for themselves (and their team), takes responsibility for their own personal development and encourages others to do the same

· Widely shares their personal vision for Save the Children, engages and motivates others

· Future orientated, thinks strategically

Collaboration:

· Builds and maintains effective relationships, with their team, colleagues, members and external partners and supporters

· Values diversity, sees it as a source of competitive strength

· Approachable, good listener, easy to talk to

Creativity:

· Develops and encourages new and innovative solutions

· Willing to take disciplined risks

Integrity:

· Honest, encourages openness and transparency

	QUALIFICATIONS AND EXPERIENCE

Essential:
· Significant experience of undertaking a similar MEAL related role in a health and nutrition context

· Education to MSc/MA/MEng level in a relevant subject or equivalent field experience

· Demonstrated strong monitoring and evaluation skills, including planning/participating in evaluations

· Thorough knowledge of results based monitoring frameworks, including previous experience implementing longitudinal studies/randomised control trials 
· Experience of, and commitment to working through systems of community participation and accountability

· A high level of written and spoken English and French.
· Previous experience of managing a team and managing projects
· Ability to work both in an advisory and a hands on implementation capacity

· Previous experience working with external consultant(s)

· Proven capacity to supervise, train and coach staff

· Experience of preparing successful funding proposals for donors

· Ability to write clear and well-argued assessment and project reports

· Excellent communication and influencing skills with experience in advocacy
· Politically and culturally sensitive with qualities of patience, tact and diplomacy

· The capacity and willingness to be extremely flexible and accommodating in difficult and sometimes insecure working circumstances.

· Commitment to the aims and principles of SC. In particular, a good understanding of the SC   mandate and child focus and an ability to ensure this continues to underpin our support
Desirable

· Previous experience working in DRC. 
· Specific experience of designing and managing privately funded projects. 
· Specific experience of working in consortia projects.
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