save the children
international programs
role profile

	TITLE : Monitoring, Evaluation, Accountability and Learning Advisor (MEAL)

	TEAM/PROGRAMME: Programme Development and Quality
	LOCATION: Bangui

	GRADE: TBC 
	CONTRACT LENGTH: 12 months

	CHILD SAFEGUARDING: 

Level 3:  the role holder will have contact with children and/or young people either frequently (e.g. once a week or more) or intensively (e.g. four days in one month or more or overnight) because they work in country programs; or are visiting country programs; or because they are responsible for implementing the police checking/vetting process staff.



	ROLE PURPOSE
The main purpose of this role is to lead on enhancing the quality and accountability of our work, bringing immediate and lasting changes in the lives of children.  

The MEAL advisor will bring significant experience and fresh ideas to strengthen the response’s MEAL system, ensuring it is institutionalized, and that staff have the capacity required to implement it. S/he will ensure that all projects in the Country Office (CO) are continually monitored for their effectiveness and appropriateness and that lessons are documented and communicated to inform on-going implementation and future programming. S/he will guide teams in achieving outcome/impact focused projects and accountability to beneficiaries in line with Save the Children’s and donors’ policies and practices. 

The MEAL Advisor will lead on building capacities of staff and partners for accountability and participation, with a specific focus on children. In summary, the MEAL Advisor will be responsible for ensuring the Country Office: 

· is  informed on the extent to which our interventions are affecting the lives of the targeted populations; 
· have evidence-based knowledge on the positive and negative impact that our interventions are having over the communities where SCI works;

· receives regular, timely and context-specific, MEALningful feedback from our staff, partners, programme participants and that feedback effectively informs and signals areas where strategic attention is required.

	KEY AREAS OF ACCOUNTABILITY:

Monitoring and Evaluation
· Ensure that the organisation delivers on all internal and external MEAL requirements in a timely manner and with high quality information.

· Strengthen the MEAL systems and processes to assure achievement and progress towards project objectives and outcomes.

· Ensure that all programmes are designed and implemented in accordance with international standards (such as but not limited to: SPHERE, INEE, CPWG) and Save the Children’s Child Rights Programming tools and approaches.

· Develop outcome and learning indicators for logframes and other purposes. 

· Ensure that data collection methodologies used at field level are standardised, enabling the specific vulnerabilities of different target groups to be captured and analysed. 

· Ensure that verifiable, quantitative data is routine collected and analysed for Save the Children’s projects, across all operational sectors. 

· Ensure that monthly quantitative data analysis is shared with relevant stakeholders to inform programme design and review. 

· Ensure that all Save the Children internal and external reporting requirements are met with timely, relevant, triangulated and well analysed data. 

· Contribute to child-focused and child-led programme implementation, by promoting child-friendly qualitative methodologies.

· Support project teams with assessment/evaluation planning, ensuring that minimum criteria for quality evaluations are integrated into design and implementation.

· Ensure that all assessment/evaluation reports meet the Save the Children’s quality criteria, and promote the integration of recommendations and lessons learnt in project planning and future programming. 
Accountability & Participation

· Ensure that all staff at all levels, including senior managers and directors, fully understand and promote accountability in general and to children in particular, through training and coaching. 

· Contribute to improvements in existing policies and procedures to enhance effective accountability mechanisms.

· Develop and report against accountability and participation-related indicators and issues, and produce an annual report on the accountability and participation work.

· Ensure that participation activities are well documented and learning is shared with Save the Children Syria programme, and Save the Children members. 

· Ensure that participation activities are appropriately planned and budgeted for in programme design and funding applications. 

· By facilitating information sharing with key stakeholders, including beneficiaries, ensure that Save the Children promotes transparency throughout all stages of implementation. 

· Ensure that project activities are designed to promote feedback and response mechanisms and include systems to effectively manage complaints. 

· Ensure that activities are carried out to raise awareness of prevention of sexual exploitation and abuse and handling of serious complaints in line with child safeguarding policy.
Learning 

· Support the Learning & Research team to communicate program learning (through document sharing, presentations, etc). 

· Participate in designing and implementation of studies, assessments and learning in coordination and cooperation with sectors’ technical coordinators and programme staff.

· Seek opportunities for information sharing and learning exchanges with local actors/INGOs to promote coordination at local and national level.
Technical supervision, performance management and capacity building of staff 

· Ensure appropriate staffing within the MEAL team. 

· Provide leadership, motivation, guidance and technical support to the MEAL team. 

· Provide technical supervision of the field-based MEAL staff through regular contact, field visits and meetings. 

· Identify training needs of staff and conduct trainings to address the capacity gaps, in collaboration with their line-manager (the field manager of their duty station) and the human resources department.

· Contribute to performance management of staff within the MEAL team, in cooperation and collaboration with their line-manager and the human resources department through: - effective use of the performance management system (establish clear objectives, on-going feedback, periodic reviews and fair and unbiased evaluations); - coaching, mentoring and other development opportunities; - recognition and rewards for outstanding performance; - documentation of unsatisfactory performances with appropriate tools. 
Fundraising 

· Ensure that MEAL resources are included in proposal development.
Others

· Comply with all relevant Save the Children policies and procedures with respect to child safeguarding policy, health and safety, equal opportunities and other relevant policies. 

· Contribute to ensuring that programme’s delivery happens in strict adherence to security policy and procedures. 



	SKILLS AND BEHAVIOURS (our Values in Practice)

Accountability:

· Holds self-accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· Holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved

Ambition:

· Sets ambitious and challenging goals for themselves (and their team), takes responsibility for their own personal development and encourages others to do the same

· Widely shares their personal vision for Save the Children, engages and motivates others

· Future orientated, thinks strategically

Collaboration:

· Builds and maintains effective relationships, with their team, colleagues, members and external partners and supporters

· Values diversity, sees it as a source of competitive strength

· Approachable, good listener, easy to talk to

Creativity:

· Develops and encourages new and innovative solutions

· Willing to take disciplined risks

Integrity:

· Honest, encourages openness and transparency



	QUALIFICATIONS AND EXPERIENCE

Essential
· Significant management experience in emergency response and fragile state contexts.

· Significant experience of undertaking a MEAL related role in an humanitarian context

· Education to Masters level in a relevant subject or equivalent field experience

· Experience of, and commitment to working through systems of community participation and accountability

· Previous experience of managing a team and managing projects

· Demonstrated strong monitoring and evaluation skills, including planning/participating in evaluations

· Ability to work both in an advisory and a hands on implementation capacity

· Proven capacity to supervise, train and coach staff

· Ability to facilitate/conduct large technical trainings for staff

· Experience of representation and ability to represent Save the Children effectively in external forums.

· Experience of contributing to successful funding proposals for donors

· Ability to write clear and effective assessment and project reports

· Excellent communication and influencing skills with experience in advocacy

· Politically and culturally sensitive with qualities of patience, tact and diplomacy

· A high level of written and spoken English 

· The capacity and willingness to be extremely flexible and accommodating in difficult and sometimes insecure working circumstances.

· Commitment to the aims and principles of Save the Children. In particular, a good understanding of the Save the Children   mandate and child focus and an ability to ensure this continues to underpin our support

Desirable

· Language skills in French or English
· Experience or knowledge of working and living in relevant regions/contexts

· Specific experience of designing and managing DFID, OFDA, ECHO and other major donor projects


	Date: 


