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SAVE THE CHILDREN INTERNATIONAL
ROLE PROFILE

	TITLE:  Supply Chain Lead (PPM PRIME)  

	TEAM/PROGRAMME: 
Supply Chain – Seconded to PPM PRIME
	LOCATION: London, with potential to be based remotely.  Up to 20% international travel.

	GRADE: 
TBD
	CONTRACT LENGTH: Until end of December 2019 


	CHILD SAFEGUARDING: 
Level 3 - a Disclosure and Barring Service (DBS) previously CRB check (enhanced level) or equivalent overseas vetting will be required as the responsibilities of the post require that you may have contact with children and young people during Country Programme visits.



	ROLE PURPOSE: 
Save the Children is undergoing significant transformation across a number of core business processes, systems, and structures, through the implementation of a number of High Performing Organization Change Projects. PPM PRIME (Programme and Project Management, Project Reporting Information Management and Evidence) is one of these large change project that aims to improve:

· Project management (through developing & rolling out a standard project management methodology with support tools & business processes), 

· Project information management (through rolling out an IT platform that will hold Project Information, Monitoring & Evaluation, and Reporting & Analysis functionality); and 

· Learning & Development for Project Managers (through developing standard JDs & improving recruitment, induction, on-boarding, and development of Project Managers) 
The project will support proactive and timely management of programs and significantly increase the accessibility of information about Save the Children’s program achievements, resulting in increased efficiency and effectiveness and a culture of evidence-based knowledge, learning and action on what works best for children. 
Supply Chain is integral to the successful delivery of international programmes in Save the Children. Approximately 55% (or $432m) of our 3rd party spend (excluding cash that is delivered to beneficiaries and well as Gift In Kind) is programme categories. As PPM PRIME aims to improve the design & delivery of projects, it is critical that the relevant supply chain functions tools, processes are captured within the project management methodology, the project management system (PRIME), and Project Managers are equipped to work with Supply Chain. 
The Supply Chain Lead will have deep experience of supply chain operations supporting programmatic project implementation across humanitarian and development contexts. The Supply Chain Lead is strategically positioned to provide supply chain expertise to the PPM PRIME project to inform the design of deliverables related to the support from, and expectations of, supply chain to a project across business processes, IT solutions and people resource, managing the supply chain related interdependencies and stakeholder groups to do so. 

	SCOPE OF ROLE: 
Reports to: Global Head of Supply Chain Planning;

Dotted line to: Senior Project Manager (PPM PRIME) 
Staff reporting to this post: None 
Budget Responsibilities: None

	KEY AREAS OF ACCOUNTABILITY: 

Delivery of PPM PRIME procedure design and Supply Chain business procedure alignment 

· Manage the scope of the supply chain components for the project management business procedures, ensuring they are appropriate for both development and humanitarian contexts incl. emergency response:

· Finalize the design of the project procurement planning business process 
· Develop the project supply planning business process, building upon the procurement planning process

· Ensure the monitoring and evaluation of supply chain components through the project lifecycle

· Responsible for the creation of the components of the PPM manual, procedure and guidance documents which relate to the supply chain interaction with the project lifecycle
· Collaborate with other relevant PPM PRIME project technical leads (PPM, Humanitarian, Award Management, Finance, and IT) to ensure the technical input of the other functions are represented in the supply chain related procedure development within PPM PRIME

Alignment and clarity of supply chain roles and responsibilities in the project cycle across PPM PRIME and supply chain documents
· Ensure that PPM PRIME documents (e.g. procedures, best practice guidance, PPM manual, etc.) accurately reflect agreed responsibilities for supply chain personnel through the project cycle.
· Identify supply chain document interdependencies within Supply Chain & PPM PRIME documents (e.g. procedures, tools, guidance, system documents) to ensure links & alignment between these are achieved.
· Agree approach for updating of global supply chain documents with the Supply Chain leadership team as relevant
Delivery of PRIME system and Supply Chain system modules, interdependencies and interfaces through design and development
· Lead on the design of requirements (functional, technical, user stories) for supply chain related modules in PRIME and define how this will be modelled
· Procurement Planning/Supply Planning, Distribution Management – e.g. CTP, Food, Pharmaceuticals, etc.
· Provide the supply chain functional input to the design of these components

· Collaborate with the wider PPM PRIME team to receive input in the development of these components

· Define the requirements ‘ask’ for any interdependent system [Source 2 Pay (S2P), Total Inventory Management system (TIM)] for the supply chain functionality of PRIME to meet the business requirements for future state
· Provide supply chain technical leadership to the system development:
· Ensure the PRIME system realizes the requirements of the supply chain deliverables, is user-friendly and fit for purpose for all users, and enables knowledge sharing 

· Provide support during Sprints with PRIME supplier to ensure the supply chain components are completed on schedule

· Carry out / facilitate user testing on the project management & supply chain modules within PRIME system, ensuring system works for the end-user 
· Analyse & develop the requirements of the supply chain related Global results framework (including the indicators) and define how this will be modelled in the PRIME system

· Ensure User Acceptance Testing (UAT) & user testing is carried out on all PRIME supply chain integration files and end-to-end business processes as they relate to procurement, supply chain and distribution

Supply Chain Representation & Stakeholder Management 
· Act as key point of contact between the PPM PRIME team and the supply chain stakeholders, especially the Supply Chain project teams and/or product owners (S2P, TIM)
· Manage interdependencies between PPM PRIME and the supply chain areas & projects (e.g. the Total Inventory Management system product owner, the Source to Pay Team), to design the business process flows between the respective systems and processes, and the PRIME system

· Engage with Member, Regional and Country offices to gather feedback and input to ensure collaboration and buy-in regarding supply chain requirements for PPM PRIME throughout the PPM PRIME project

· Act as the Supply Chain representative on the project design authority group, and coordinate with agreed key functional stakeholders for sign off
Change Management & Capacity Building

· Complete the necessary Change Impact Assessments for the Supply Chain function / areas, liaising with the relevant Supply Chain staff to manage the change process through the function
In all aspects of the role:

· Develop and gain agreement on a shared global standard for the respective processes across SCA

· Be an advocate and change agent for the PPM PRIME Initiative
· Identify and escalate risks to the PPM PRIME Project Manager

· Attend weekly PPM PRIME Team Meetings, Supply Chain or other related meetings as appropriate 

· As necessary, support wider team as required

	SKILLS AND BEHAVIOURS (SCI Values in Practice) 

Accountability:

· Holds self accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· Holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved.
Ambition:

· Sets ambitious and challenging goals for themselves and their team, takes responsibility for their own personal development and encourages their team to do the same

· Widely shares their personal vision for Save the Children, engages and motivates others

· Future orientated, thinks strategically and on a global scale.
Collaboration:

· Builds and maintains effective relationships, with their team, colleagues, Members and external partners and supporters

· Values diversity, sees it as a source of competitive strength

· Approachable, good listener, easy to talk to.

· Actively participates in networks to access and contribute to good practice

· Actively listens to different perspectives and experiences of stakeholders

· Uses negotiation and conflict resolution skills to support positive outcomes

· Establishes clear objectives with teams and individuals and monitors progress and performance

Creativity:

· Develops and encourages new and innovative solutions

· Willing to take disciplined risks.

Integrity:

· Honest, encourages openness and transparency; demonstrates highest levels of integrity

	QUALIFICATIONS  

· Desirable: CHL, CHSCM, or CIPS qualifications. 

	EXPERIENCE AND SKILLS

· Substantial Supply Chain management experience, including working within a complex matrixed organisation ideally in both development and emergency contexts. 

· A track record of delivering results in a complex organisation, with a proven ability to forge consensus and drive action

· Knowledge of, and success in, Change Management evidenced through developing and rolling out new Supply Chain tools/processes within a country office environment 
· Experience in developing and negotiating core business processes.

· Excellent communication skills, the ability to build credibility and internal networks quickly, and gain change acceptance across the country offices.

· Strong interpersonal skills, including the ability to influence. 

· Experience managing a diverse group of stakeholders.
· Demonstrable success in delivering trainings and workshops
· Training and capacity building experience 

· Cultural awareness, with highly developed interpersonal and communication skills including influencing, negotiation and coaching

· Willingness to travel in developing countries (varying, but expected to be 20% of time)

· Commitment to the aims, values and principles of Save the Children. 


	Equal Opportunities 

The post holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Health and Safety

The post holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.

	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.

	Additional job responsibilities

The job duties and responsibilities as set out above are not exhaustive and the Post holder may be required to carry out additional duties within reasonableness of their level of skills and experience.
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