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Save The Children International 

JOB DESCRIPTION
International 

	JOB TITLE:  Team Leader/Project Director


	TEAM/PROGRAMME: DFID Resilience Programme 

	LOCATION: Lilongwe, Malawi 

	GRADE: TBC
	Type of Contract: Fixed Term  

	CHILD SAFEGUARDING: Level 3 – The responsibilities of the post may require the post holder to have regular contact with children or young people; and in the overseas context all posts are considered to be level 3 posts in view of potential situations which may allow staff unsupervised access to vulnerable children and young people.


	COMPANY PROFILE 
Around the world, Save the Children is the leading independent organisation creating lasting change in the lives of children in need.  Recognised for our commitment to accountability, innovation and collaboration, our work takes us into the heart of communities, where we help children and families help themselves. 

We employ approximately 25,000 people across the globe and work on the ground in over 100 countries to help children affected by crises, or those that need better healthcare, education and child protection.  We also campaign and advocate at the highest levels to realise the right of children and to ensure their voices are heard.



	PRIMARY PURPOSE:
The Team Leader/Project Director is responsible for providing leadership, strategic direction and operational management of the programme, and is directly accountable for ensuring achievement of the programme deliverables.  The Team Leader/Project Director’s responsibilities include satisfying all donor contractual obligations, ensuring work is delivered on time and within budget, ensuring the quality of the programme, direct deliverables, and technical assistance provided, and guaranteeing robust monitoring and evaluation of interventions.  The Team Leader/Project Director is expected to be a highly qualified professional with strong experience in programme management, team leadership, technical assistance and DFID contract management.  The programme will be implemented through a donor contract (rather than a grant) and the Team Leader/Project Director will be required to expertly lead the programme utilising their commercial/contractual, technical and managerial skills and experience, to meet and exceed programme targets.


	SCOPE OF ROLE: 
Reports to: Director for Programmes 
Direct Staff reporting to this post: TBC
Indirect staff reporting to the post: TBC
Dimension of the programme: 

Key external relationships: The Team Leader/Project Director will be responsible for the overall management and implementation of a 5-year resilience programme and provide strategic leadership in the co-ordination of programme activities among a diverse group of stakeholders, including the donor, partners, government and non-government agencies and beneficiaries. 

	KEY AREAS OF ACCOUNTABILITY: 

Programme Management Responsibilities:

· Manage and lead programme-related strategic liaison with in-country government, donors, and partners. Manage relationships to ensure ongoing programme performance and technical quality assurance

· Manage donor relations and compliance issues, ensuring donor contractual conditions are adhered to

· Identify and effectively manage all key risks related to the programme and proactively address any issues which may hinder effective programme delivery

· Oversee expenditures and ensure budget utilisation is in accordance with all relevant policies and procedures including ensuring the effective implementation of payment by results (PbR) modality

· Ensure the programme meets or exceeds agreed targets.  To include reviewing cross-partner programme performance data and programme management arrangements on a monthly basis, identifying and agreeing corrective actions, mitigation actions and ensuring partner performance is maintained

· Lead and work closely with the steering committee to ensure that the programme remains strategic, adaptive and remains relevant to a potentially shifting context and responds to internal and external learning on best ways to achieve programme objectives
· Proactive identification of technical support requirements for all areas of the programme. This will include, but will not be limited to, the development of specific programme strategies, monitoring, evaluation, accountability and learning, ensuring that the programme achieves technical excellence, and embedding continuous improvements in operational aspects of programmes 

· Lead and support learning and dissemination at national and international level on approaches for strengthening resilience in a context of chronic poverty and climate change affecting livelihood systems
· Inspire, lead and motivate programme teams to deliver on objectives

· Ensure programmes are designed with the capability of scale-up through model replication/extension and demonstrate value for money on identified approaches and techniques 

· Ensure value for money is mainstreamed across implementation, and the team continually strive to improve value for money across the programme

· Develop programme systems that are flexible and responsive to changing demands

· Identify and effectively manage all key risks related to the programme, including partner management.  Develop coherent contingency plans to enable the programme to continue to deliver against targets 

· Represent the programme in local, national and international meetings and events as appropriate

Child Safeguarding Responsibilities:

· Ensure all staff, partners and any representatives of Save the Children are aware of the child safeguarding policy

· Comply with the requirements of Save the Children’s Child Safeguarding Policy to ensure maximum protection for children.

Budget Holding Responsibilities 
· Manage the financial system for the programme with partners and identify, implement and improve accountability mechanisms across the partners 
· Ensure that an effective monitoring system is in place and operating well, for achieving the targets agreed as per DFID contract deliverables, in relation to programme activities, budget allocations and financial expenditures 

· Responsible for oversight of partner budgets  

· Work with partners to ensure that budget accurately reflects anticipated costs of planned work at all times 

· Ensure the financial records relating to the budget/s are accurate and in line with policies and procedures set out in the Save the Children Finance Manual and DFID compliance procedures
· Monitor, analyse and report significant variances between budget and actual expenditure.  Specifically, budget holders have a mandatory requirement to complete monthly variance analysis for submission to Director of Programmes 

· Ensure that value for money can be tracked and effectively demonstrated to the donor.  Mainstream VfM into programme management, and ensure key programme decisions are based on robust VfM assessment
· Prepare reports on financial performance of programme as required by Save the Children and the donor  

Staff Management, Mentorship, and Development Responsibilities:

· Ensure all key programme staff understand the significant differences between DFID contracts and grants, and are committed to delivering the programme effectively to meet all contractual requirements

· Ensure that the programme is appropriately staffed across Save the Children and partner members, including the appropriate combination of expertise across technical and operational areas

· Ensure all direct reporting teams have accurate and up-to-date Job Descriptions, set standards and agree performance objectives for all direct reports

· Effective use of the Performance Management System including the establishment of clear, measureable objectives, ongoing feedback, periodic reviews, and fair and unbiased evaluations

· Incorporate staff development strategies and Performance Management Systems into team building process.  Establish result-based system and follow up.  


	SKILLS AND BEHAVIOURS (SCI Values in Practice) 
Accountability: 

· Holds self accountable for making decisions, managing resources efficiently, achieving results together with children and role modelling Save the Children values

· Holds the team and partners accountable to deliver on their responsibilities – giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved

· Creates a managerial environment in-country to lead, enable and maintain our culture of child safeguarding

Ambition:

· Sets ambitious and challenging goals for self and team, takes responsibility for own personal development and encourages team to do the same

· Widely shares personal vision for Save the Children, engages and motivates others

· Future oriented, thinks strategically and on a global scale

Collaboration:

· Builds and maintains effective relationships, with own team, colleagues, members, donors and partners

· Values diversity, sees it as a source of competitive strength

· Approachable, good listener, easy to talk to 

Creativity:

· Develops and encourages new and innovative solutions

· Willing to take disciplined risks

Integrity:

· Honest, encourages openness and transparency

· Always acts in the best interests of children

	QUALIFICATIONS:
· Batchelor’s degree in relevant discipline, including international development, programme management or social sciences.  Resilience, food security and livelihoods related degree will be an advantage.  Post-graduate qualification in social science, international development, or other related discipline is desirable.


	EXPERIENCE AND SKILLS:

· Thorough understanding and demonstrable experience of managing donor contracts, with strong understanding of DFID contracting mechanisms and performance management.  

· A minimum of 12 years’ experience working in international humanitarian and/or development aid, preferably with strengthening resilience of poor and vulnerable households to shocks and stresses, food security and livelihood programming and 5 or more years in a senior management leadership position

· Previous experience as Team Leader/Project Director, or Deputy Team Leader/Project Director in large donor contracts (£10m+), preferably with DFID as the donor
· Proven ability to manage large and complex donor contracts with substantial experience of managing multi-agency/partner programmes

· Knowledge and understanding of the DFID results agenda

· Prior management experience of DFID-funded programmes, including payment by results contracts
· Thorough understanding of Value for Money, and its incorporation into programme design, management, and adaptation
· Demonstrable record of accomplishment of meeting or exceeding programme targets, while maintaining technical quality

· Ability to represent Save the Children and the programme at a strategic level and engage and influence key stakeholders at all levels

· Track record of working successfully with national level government structures, national NGOs and local communities 
· Self-motivated and results orientated

· Highly proficient with demonstrable experience of data analysis and reporting tools

· Experience in management of finance and budget monitoring, risk management and contingency planning
· Highly diplomatic and emotionally intelligent with strong oral and written communication skills in English

· Substantial experience of guiding and leading strong teams in a multicultural context with a focus on coaching and mentoring

· Experience of solving complex issues through analysis, definition of a clear way forward and ensuring buy-in

· Commitment to Save the Children’s aims, values and principles.
Desirable: 

· Post-graduate qualification in social science, international development, or other relevant discipline

· Substantial experience of working and living in the region, ideally with professional experience in Malawi
· Technical experience in strengthening resilience of poor and vulnerable households to shocks and stresses, food security and livelihood programming 



	Additional job responsibilities

The job duties and responsibilities as set out above are not exhaustive and the post holder may be required to carry out additional duties within reasonableness of their level of skills and experience.

	Equal Opportunities 

The post holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Health and Safety

The post holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.
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