
The difference we make
Middle East and Eurasia Region
Annual Report, 2015



Anas Baba/Save the Children 

Contents:
4 - Introduction
6 - Save the Children Middle East and Eurasia:  An overview
7 - How we do what we do

10 - The Middle East 
       11 - Syria
       12 - Turkey
       13 - Lebanon
       14 -  Yemen
       16 - Jordan
       18 - Egypt
       19 - Libya
       20 - Iraq
       21- Occupied Palestinian territory

22 - European Refugee Response 
       23 - Greece
          23 - FYR Macedonia (FYRoM)
          24 - Serbia
          24 - Croatia

25 - Eurasia
          26 - Ukraine
          28 - Kosovo
          29 - Albania 
          30 - Armenia 
          32 - North West Balkans
          34- Georgia

Children play outside their shelters in Khuza’a, Khan Younis, in the south east 
Gaza Strip. One year on from the 51-day war in 2014, in which 551 children in 
Gaza were killed and 3,436 were injured, children continued to face many challenges 
during 2015, including a lack of psychosocial support to deal with the emotional 
distress they continue to suffer from.
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Cover photo: Children play in a camp for displaced people in northern Syria.  Ahmad 
Baroudi/Save the Children

Back cover photo: Farah, 6 years old, from Syria, drawing in our Child 
Friendly Space in Kara Tepe, Greece.  Anna Pantelia/Save the Children 

Other photos as credited.

All names marked with a * have been changed to protect identities.

Child refugees participate in various activities at a Child Friendly Space run by Save the 
Children in Kara Tepe Camp on the island of Lesvos, Greece. Child Friendly Spaces (CFS) 
are safe spaces for children where they can enjoy playing and learning and receive psychosocial 
support to help them get through the difficult experiences they went through in the 
countries they have set off from or during their travel. We currently run CFS for refugees 
in several locations in Greece. We also run recreational activities and provide psychosocial 
support for children who arrived without their families. Children and adolescents 
participate in drawing, colouring, sports activities and games at the CFS.
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Introduction 

Save the Children

We are pleased to present Save the Children’s Annual Report for the Middle East and Eurasia for 2015, a year which saw the expansion of our physical 
operating environment in the region, with new programmes in four countries, in spite of numerous challenges created by political insecurity and the 
conflicts in the region. These include the ongoing conflict in Syria, which has had a spillover effect in the entire region; ongoing violence in Iraq; the escalation 
of the crisis in Yemen, where some 60% of the population were already in need of humanitarian assistance prior to the onset of the war in 2015; the refugee 
crisis in Europe, with over one million arrivals by sea over the course of the year; and the continued displacement and conflict in Ukraine.  All of these crises 
continue to have a devastating impact on the lives of children in the region. 

The Syria crisis, by now into its fifth year in 2015, has left staggering numbers of people in need. It has forced more than 10.6 million people – nearly half of 
them children – to flee their homes, with 6.6 million people internally displaced within Syria and more than 4 million living as refugees, mainly in neighbouring 
countries. Our teams continued to work tirelessly both inside Syria and in surrounding countries to respond to the needs on the ground, including providing 
psychosocial support for children and their families, alternative education for children who have missed out on school, health and nutrition services, and 
support to address shelter and water and sanitation needs. Together with other organisations, we issued a report at the four year mark of the conflict,
admonishing the failure of the UN Security Council to implement its own resolutions and ensure the protection of Syrian children and other civilians. 

Iraq’s two protracted large-scale crises continued in 2015. We saw increased levels of displacement in a country where more than 3.2 million Iraqis have fled their homes since 2013, and 
where nearly 250,000 Syrians have sought safety and refuge since 2012. Our teams responded to the needs of both Syrian refugee and Iraqi displaced families, in camp and non-camp 
settings, by ensuring that children have access to quality education, healthcare, and protection services. During periods of intense levels of displacement our rapid response 
teams mobilized to address the immediate needs of children and their families, even in hard to reach areas and we undertook advocacy and communications activities to bring children’s 
voices to the fore in this conflict. 

With the rapid escalation of conflict in Yemen from March 2015 onwards, the scale of suffering was staggering. By the end of the year Yemen was in a state of freefall with 82% of the 
population in need of emergency humanitarian assistance, including close to 10 million children. The impact of the escalating violence on the lives of  Yemen’s children was
devastating. Despite undergoing tremendous levels of hardship themselves, our Yemeni staff worked tirelessly to provide emergency aid by distributing food and cash and supporting 
health centres and clinics that treat malnourished children. 

It was heartbreaking over the course of the year to see the deaths of so many refugees and migrants desperately trying to find safety in Europe, as hundreds of thousands of people 
arrived in Greece through journeys on flimsy rubber boats which became  known as the ‘journey of death’. In 2015 we launched emergency responses in Serbia, Croatia, the 
Former  Yugoslav Republic of Macedonia (FYROM) and Greece, to ensure that these children receive care and protection and understand their rights. These responses grew over the 
course of the year and by the end of 2015 we established a regional response team providing oversight and support to the four localized responses. We also initiated operations in Libya 
to respond to the migration crisis there, as well as the conflict affecting Libyan children and families.

In our Eurasia region, we adopted a new operating model to enhance the quality of our programmes in the context’s core thematic areas: Child Protection, Family Strengthening/Alternative 
Care, Inclusive Education (Basic and Early Childhood Care and Development), and Child Rights Programming.  We established a Knowledge Hub to preserve the knowledge and lessons 
learned in our thematic areas of excellence in Eurasia and to ensure that the new operating model effectively supports the advocacy required for building long-term strategic impact.  Our 
new model means that we will perform less direct programme implementation and will work more closely with partners, playing an advisory and capacity-building role. 

The Middle East and Eurasia region is faced with a huge range of challenges.  However, we have seen a great level of progress over the last year and we are committed to speaking out on 
behalf of children whose rights are being violated and ensuring that they have access to education, protection and basic services.

This report provides an insight into our work in 2015 in a diverse and complicated context covering 20 countries.  We look forward to meeting the challenges that the region will bring in 
2016 and to continue achieving both immediate and lasting change in the lives of children in need. 

Tom Krift
Middle East and Eurasia Regional Director
Save the Children
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Saja* (11) and her family are among the 3.4 million 
displaced people in Iraq. Her family of eight lived 
for six months under shelling in their hometown, 
during which the children’s school was targeted, 
before they were forced to flee their home. Like 
many internally displaced people (IDPs), Saja and 
her family had a very difficult journey getting to 
Khanaqeen camp, where they have lived since last 
year. Now in the camp, the children, including Saja, 
attend Save the Children’s Child Friendly Space, 
where they receive the ongoing psychosocial 
support they need. 
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8.3 million children reached in 20 countries. 
Key Middle East and Eurasia highlights in 2015:

4.3 million people reached directly*,  including 2.4 million
children
17.2 million people reached in total*, including 8.3 million
children 
Over US$191.6 million spent on programmes to help the 
most vulnerable people across the region

*We make every effort to collect complete and accurate data even in the most difficult of operating
environments. Direct reach includes those individuals that receive inputs, participate in activities or access 
services provided by Save the Children, its partners or individuals/institutions to whom Save the Children 
or its partners have provided sustained support. For example, someone who attended a class run by Save 
the Children on hygiene is a direct beneficiary.  Indirect reach includes people who benefited indirectly 
from our programmes.  For example, if the person who attended our hygiene course then taught their family 
to wash their hands before eating, their family members are indirect beneficiaries. Total reach included people 
who benefitted directly and indirectly from our work.

Our History in the Middle East and Eurasia (MEE)
1953: Save the Children opened our first office in the region, in Lebanon, with
expansion to additional Middle East countries over the following decades

1990:  We began working in Eurasia following the fall of the Soviet Union, with new 
countries added based on need.

2010: SCI established the MEE regional office in Istanbul, building on those of the 
members who had been operational in the region.

2013: We fully moved our regional office to Amman, with an expanded role to provide 
support to our existing country programmes and our regional response to the Syria 
crisis.

2014:  The Regional office oversaw 15 countries and 12 emergency responses, with 
2,404 members of staff across the region.

2015:  The Regional Office oversaw 20 countries and 18 emergency responses, with 
2,432 members of staff across the region.

Save the Children

A pre-school supported by Save the Children in Vernice village in Kosovo.  A group of 
children from four different villages are receiving Early Childhood Care and Development 
(ECCD) services for the first time.

Save the Children: an overview
Save the Children works in around 120 countries worldwide to achieve breakthroughs 
in the way the world treats children. In the Middle East and Eurasia region we work in 
20 countries. 

Witnessing firsthand the devastating impact that World War I was having on children, 
Eglantyne Jebb and her sister Dorothy Buxton founded Save the Children in 1919 to 
do just that: save children. 

Eglantyne and Dorothy’s principles remain with us today through our five core
organisational values:  Ambition,  Accountability, Collaboration, Creativity, and 
Integrity.
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How we do what we do

Our Goals:
Education:  We want a world where all children can read by the time they leave 
primary school and children caught up in humanitarian crises have access to quality 
education.

Child Protection:  We want a world where all children thrive in a safe 
family environment and no child is placed in harmful institutions.

Child Rights Governance:  We want a world where all children, especially the 
poorest, benefit from greater public investment and better use of society’s
resources in realizing their rights.

Humanitarian: We save lives by preparing for, and responding to, humanitarian 
emergencies caused by natural disasters, disease outbreaks and armed conflict. 

Health & Nutrition:  We want a world where no child under five dies from 
preventable causes and public attitudes will not tolerate high levels of child deaths.

•

• 

• 

• 

•

Nothing is more fundamental to our work than empowering children. Children are our partners 
in planning, implementation and accountability.

We work within communities and so we also work with communities. Partnerships are central 
to everything we do, and so when we implement a programme it is a whole of community effort 
and not the passive receivership of aid.

Save the Children not only helps children directly, we also work with partners, families,
communities, schools, state institutions, civil society and governments to benefit children.

Ahmad Baroudi/Save the Children 

Our Theory of Change:

We change the world for children by combining all the elements of our Theory of 
Change in every programme we embark on. We believe that this will help us achieve 
much more for children, leveraging our resources in a more efficient and sustainable 
way, and succeeding in inspiring the global breakthroughs we want to see for children. 

A distribution of food 
baskets in a village in 
northern Syria

We will... ... be the voice
advocate and campaign for better practices and

policies to fulfill children’s rights and to ensure that
children’s voices are heard (particularly those of

children’s most marginalised or
living in poverty)

... be the innovator
develop and prove evidence-based,

replicable breakthrough solutions to 
problems facing children

... achieve results at scale
support effective implementation of best practices, 
programmes and policies for children, leveraging our
knowledge to ensure sustainable impact at scale

... build partnerships
collaborate with children, civil society organisations, 
communities, governments and the private sector

to share knowledge, influence others and build 
capacity to ensure children’s rights are met
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The Regional Office
The Middle East and Eurasia (MEE) region has 12 Country Offices and implements
programmes in 20 countries in the region, with a Regional Office based in Amman, 
Jordan since 2013.

Key Highlights from 2015 
We supported humanitarian responses in Lebanon, Egypt, Jordan, Turkey,  Albania, 
Greece, FYRoM, Serbia, Croatia, Iraq, Libya, occupied Palestinian territory (oPt), 
Syria, Ukraine and  Yemen.

Our Awards Team successfully solicited and received our first ‘Whole of Syria’ award 
from the Swiss Agency for Development and Cooperation, and facilitated an A grade 
on the UK Department for International Development’s mega grant external Annual 
Review. We provided awards surge support to five Country Offices and set up a European 
Migrant Crisis Pooled Fund based on the Syria Response Pooled Fund model.

We piloted in partnership with the Women Refugee Commission (WRC), the ‘I’m 
here  Approach’ with adolescent girls in Egypt, and are currently supporting a
Participatory Action Research (PAR) project with adolescents in Egypt and Lebanon, 
with a regional learning component.   

We developed a regional vision for youth, and established a Youth Task Force consisting 
of country office youth focal points. We launched a Youth Update bulletin with updates 
on our work, resources and events, which has been regularly distributed to country 
offices as well as members and other regions.   

In collaboration with UNICEF, we authored a report on child labour in the region, 
“Small Hands, Heavy Burden,” which garnered significant media attention and has profiled 
Save the Children as a leader on this issue and helped advocate for children’s rights. 

We held the first regional Mental Health and Psycho-Social Support (MHPSS) task 
force meeting and put in place MHPSS focal points in each country across the region.  
We mapped our existing MHPSS services and developed a Monitoring, Evaluation, 
Accountability and Learning (MEAL) framework for MHPSS programming. We 
drafted a region-wide, three year MHPSS Regional Strategy. 

We developed a regional MEAL framework based on consultations with country 
offices across the region, to help us deliver programmes with greater impact on 
people’s lives and be more accountable to the people we work with and our donors.  
This process allowed country offices to identify their priorities for strengthening 
MEAL systems in 2015. 

We are developing a harmonized data management system, Regional Information
Management (RIMS) to ensure adequate systems for collection, storage, management 
and analysis of data. 

We trained over 40 staff and partners across the region on information management, 
communications, advocacy, media, and spokesperson skills development. 

In preparation for our new organization wide campaign, Every Last Child, which 
aims to help the most vulnerable and marginalised children in the region, we conducted 
a regional campaign planning workshop and supported seven country offices to 
develop their national Every Last Child Campaign Plans.

We provided substantial input into the Country Strategic Plans as well as other 
strategic documents to ensure gender, adolescents and youth inclusive approaches 
were appropriately included. 

Our administrative team supported staff by organizing 17 workshops locally and 
regionally.  

We ensured that our standard of financial controls are in place across the region, 
which has resulted in minimizing the financial risk and positive audit results in 2015.  

300 internally displaced children participated in the ‘Race for Survival’ in Yemen, through which they relayed 
their key messages collected in focus groups conducted prior to the event. They called for putting a stop 
to the war and the provision of a protected environment for children who live in conflict.

Ali Ashwal/Save the Children 

•

•

•

•

•

•

•

•

•

•

•

•

•

Our Vision:
A world in which every child attains the right to survival, protection, 
development and participation.

Our Mission:
To inspire breakthroughs in the way the world treats children and to 
achieve immediate and lasting change in their lives.
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At 12 years old Omar* suddenly found himself
responsible for his family and having to work to support 
his mother and younger brother after his father was 
killed in the conflict and his elder brother joined an 
armed group. Omar* started working in a fuel market 
in northern Syria where he suffers from the difficult 
work and dangerous environment, yet he has to 
keep on working because it is a profitable job and it 
is the only way he feels that he can meet his family’s 
needs. So every day he goes to the market with his 
bucket and sponge to collect some of the fuel that 
has spilled onto the ground; using the sponge he 
soaks up the fuel, squeezes it into his bucket and 
sells what he has collected at the end of every day. 

There are hundreds of children doing the same as 
Omar every day; Save the Children has helped many 
to return to school by supporting their families with 
food baskets, conducting awareness raising campaigns 
and re-opening schools. Unfortunately, because of 
the deteriorating situation in Syria there are still 
many other children who have no choice but to give 
up their education and go to work in incredibly
dangerous environments.

In 2015 a report published by Save the Children and 
Unicef found that a spiraling number of children affected 
by the Syria conflict were being employed in harmful 
working conditions, risking serious damage to their 
health and wellbeing.

Ahmad Baroudi/Save the Children 



Aliyawa IDP camp, Khanaqeen, Iraq.

In 2015, we reached 4.0 million individuals directly, including 2.1 
million children, and 11.1 million individuals in total across the 
Middle East. 

Mark Kaye/Save the Children

Overview 
Save the Children has been present in the Middle East since 1953. We have a long history 
of working for and with children in this complex region. We operate in nine countries in 
the Middle East – Syria, Turkey, Lebanon, Jordan, Iraq, Yemen, Egypt, Libya and the occupied 
Palestinian territory (oPt) – serving a population of some 268 million people.

The conflict in Syria, which began in 2011, is the biggest humanitarian crisis of our 
time. Indiscriminate and brutal violence against civilians, as well as the denial of aid, 
has forced half of the population to flee their homes, with 6.6 million people displaced 
inside Syria and another 4.7 million refugees seeking safety and assistance in neighbouring 
countries and increasingly in Europe. In addition to our emergency response and ongoing 
activities, we advocate on key issues related to the crisis both in the region and
internationally, with a special focus on increasing humanitarian access to people in 
need and addressing the protection concerns for civilians in both Syria and
refugee-hosting countries. 

The Yemen conflict escalated in 2015, nearly 90 percent of children are now in need 
of emergency humanitarian aid and the desperate plight of 10 million children is still 
being largely ignored.  The dire situation for children has compounded an already severe 
humanitarian situation and prompted a large scale protection crisis, killing and injuring 
six children every day, leaving millions living in daily fear for their lives without enough 
to eat or drink, and without adequate access to healthcare or education. 

Iraq remains among the biggest humanitarian emergencies in the world, facing its 
own internal conflict in addition to a refugee influx caused by the Syrian conflict. The 
displacement crisis has caused about 3.2 million Internally Displaced People (IDPs) 
across the country. IDPs are currently living in more than 3,000 locations throughout 
the country, across six governorates; more than 90% are living outside of camps. 
Children continue to suffer from the psychological distress of the conflict, and access 
to education and development opportunities has been severely constrained. 

The Middle Eastern Context in 2015

The Middle East
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The current conflict in Syria, which entered its 5th year in March 2015, continues 
throughout the country placing hundreds of thousands of Syrian children at risk.  Save 
the Children continues to experience intermittent access to affected populations amid 
ongoing security challenges. Latest estimates indicate that the number of people in need 
has now reached 13.5 million including 6 million children. Of these the UN estimates 
there are 4.6 million people in hard-to-reach areas, including close to 500,000 people in 
besieged areas. More than 11.4 million people have been forced to flee their homes 
with 6.6 million people internally displaced within Syria and more than 4.7 million living 
as refugees, mainly in neighbouring countries. Internally displaced people are living in
vacated buildings, open spaces without proper shelter, and in camp settings mainly in the 
north of the country near the border with Turkey. 
As the conflict continues, more and more children are being forced to drop out of 
school to engage in hazardous labour or are becoming involved with armed groups. 
Around one in four schools have been damaged, destroyed or are occupied, with 4,000 
attacks on schools recorded since the start of the conflict, contributing to the fact that 
over 2 million children are out of school. 7.5 million children in Syria have grown up 
knowing nothing but war, one quarter of children are at risk of developing mental health 
disorders and growing numbers of children are engaged in hazardous labour. 
Humanitarian access to people in need in Syria remains constrained by ongoing conflict, 
shifting frontlines, administrative and bureaucratic hurdles, violence along access routes 
and general safety and security concerns in contravention of international law, international 
humanitarian law and human rights law.

Education 
In northeastern Syria, we reached 5,269 children through our Early Childhood 
Care and Development (ECCD) programme and non-formal education activities.  
Additionally, 1,000 teachers benefited from our education activities. 
In northwestern Syria through our partners we reached 22,932 students (including 
11,160 girls), through our ECCD, basic education and the adolescent programmes. 
In northeastern Syria we reached 3,132 children through recreation activities, 
child resilience workshops and distributions of baby kits, clothes and gifts.
In besieged and hard to reach areas in central and southern Syria, partners provided 
2,937 students with remedial classes, non-formal classes, and alternative education.
We are directly running 14 Basic Education schools and reaching 8,141 children. With 
our partner we are supporting 26 schools with a total reach of 10,587 children.
We supported the establishment and the running of 4 Adolescent Friendly Spaces 
reaching 658 adolescents.

Child Protection 
With our partners we provided supportive activities through 16 child friendly 
spaces to 16,666 children aged 6-12 years including mobile activities in Idlib and 
Aleppo in Northern Syria.  

Health 
Through our partners in northwestern Syria, we conducted 166,479 medical 
consultations with the support of 5 primary health care clinics and a maternal 
obstetric hospital. 
In our last vaccination campaign in 2015, we vaccinated 333,169 children. 
Our partners in central and southern Syria distributed 7,378 hygiene kits.

Other sectors
Non-Food Items (NFIs) distributions in northeastern Syria reached 29,834 
beneficiaries. 
Through our partners in northwestern Syria, 198,272 people benefited from our 
Water Sanitation and Hygiene (WASH) services. 
We provided sufficient and safe water for drinking, cooking and personal hygiene 
in 9 IDP camps, 4 health facilities, 10 nutrition centres, 24 schools and 8 communities 
in northwestern Syria.
We supported 62 locations with food assistance through distribution of more 
than 14,988 food baskets with 3 implementing partners to more than 98,082
individuals in Idlib and Aleppo governorates.
In besieged and hard to reach areas in central and southern Syria, our partners 
distributed 12,169 food baskets, and food supplementary vegetables baskets.
Additionally, we provided Syrian families with biogas, solar energy for cooking, 
wind energy to generate electricity, and access to women empowerment centres.

•

•

•

•

•

•

•

•

•
•

•

•

•

•

•

Key Highlights in 2015

Response type: Conflict 
Results: 616,662 direct beneficiaries, 679,451 indirect beneficiaries
Budget: US$31.5 million  

Ahmad Baroudi/Save the Children

Syria

Fatima*, 3, sits on her 
mother’s lap inside 
their family’s temporary 
shelter in the suburbs 
of Idlib, where they 
have been living since 
they were forced to 
leave their hometown 
because of the violent 
clashes and heavy
bombardment.
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 Ahmad Baroudi/Save the Children

Turkey now hosts the largest number of Syrian refugees, and by the end of 2015, over 2.5 million Syrian refugees were registered with UNHCR, over half of which are children. 
Save the Children began with a small project in Turkey in late 2014 with the onset of the influx of refugees from Kobane. Save the Children programming in Turkey started in the 
third quarter of 2015, which we are rapidly expanding in 2016. The protracted nature of the conflict is causing two particular challenges: Syrian families in Turkey have exhausted 
their savings and are often unable to work, while at the same time, due to the length of their time in Turkey, host community goodwill is in decline and individual support and 
charity is in remission after years of support and accommodation.

Response type: Humanitarian programming 
Budget: US$588,000  Turkey

Education 
We supported 6 Temporary Education Centres (TECs) across 5 districts 
of Hatay province, namely Antakya, Kumlu, Hassa, Iskenderun and Erzin, 
reaching 2,381 students and 112 teachers.

We held awareness raising sessions on child labour and the importance of 
education for 59 parents. 

Child Protection 
We established four child friendly spaces in the villages of Suruç providing 
502 children (6-12 years old) with access to recreational activities over 
the course of 4 months in partnership with a local NGO, IMPR.  We also 
set up a referral mechanism to match children in need of specialized support 
with trained psychologists and raised awareness with parents and community 
members on key child protection issues. 

Humanitarian 

We distributed winter kits containing warm clothing and boots to 8,431 
parents and children in Suruç located in Şanlıurfa province.

Key Highlights in 2015

Zayele and her daughter Fatima* sit inside the apartment in southern 
Turkey where they live with Zayele’s 10 children and four adopted 
daughters. The family fled carnage in their hometown of Kobane in
September 2014 leaving behind their beloved house and farmland.

•

•

•

•
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Response type: Refugee influx, development programming  
Results: 357,547 direct beneficiaries, 385,020 indirect beneficiaries
Budget: US$50.9 million  

In February 2015, the Bekaa Valley was hit by the snowstorm ‘Yohan.’ Save the Children staff
distributed mattresses and blankets for refugee families during the snowstorm in informal
settlements for Syrian refugees in the Bekaa. As part of its winter strategy in 2015, Save the
Children provided emergency shelter assistance to 15,300 families in Bekaa and Akkar. Our 
team provided life-saving protection from the freezing cold, which reduced health risks for over 
76,500 people, including more than 45,000 children. 

Lebanon, a country with a population of a little over 4 million, still hosts the highest number 
of Syrian refugees relative to its population in the region, with almost 1.1 million registered 
Syrian refugees, while over 400,000 remain unregistered. This equals more than one-quarter 
of the country’s population. Some 53.3 per cent of these registered refugees are children 
and more than 100,000 of them are less than four years old. The current events in Lebanon 
underscore the importance of Save the Children’s work with children, adolescents, youth 
and families where we have been responding to emergency and development needs since 
1953. At a time of instability and uncertainty, Save the Children and our network of partners 
in Lebanon is implementing approaches developed during past emergencies to create effective 
safe spaces for children, adolescents, youth and families in need.

Ahmad Baroudi/Save the Children

Lebanon 

Education 
Our Early Childhood and Care Development (ECCD) programmes assisted 1,649 
boys and girls between the ages of 3 and 6 to attend community-based activities and be 
given the opportunity for early learning, protection and psychosocial wellbeing, which is 
critical to their physical and cognitive development and improves school readiness.  

We maintained our leadership role in supporting the enrollment and retention of 
29,028 Syrian boys and girls through solid outreach and community-monitoring 
activities. 
We provided school supplies to 13,196 Syrian boys and girls enrolled in public schools.

615 Syrian and Lebanese youth were supported to attend public technical vocational 
schools through the payment of fees and transportation support for the most
vulnerable.

Child Protection 
We delivered structured psychosocial support programmes integrated with child 
protection sessions specifically addressing issues of violence to 9,998 boys and 
girls between the ages of 3 to 17.
We provided awareness raising sessions/information on prevention, response and 
access to available child protection and referral pathways to 9,914 children and 
7,193 adults.
We reached 71,000 children in Child Protection activities.

Child Rights Governance 
With the support of several local Civil Society Organisations and OHCHR, we 
trained citizens to monitor child rights and municipalities to strengthen the services 
being provided to children. 
2,500 children took part in questionnaires on challenges and needs.
We reached 17,219 children through our Child Rights Governance programmes.
Through local partners, we trained 202 youths and children on child rights,
interviewing children and research, as part of a child-led programme to advocate for 
child rights and demands.

WASH
We reached 208,331 adults and children with our water, sanitation and hygiene 
programming. 
We constructed 1,102 latrines targeting 7,569 adults and children. 
We distributed garbage bins in several towns across the North, which benefitted 
around 88,900 individuals.

Child Poverty 
We provided shelter and cash transfers to 303,021 individuals. 
We delivered winter shelter assistance to 52,849 individuals. 
We reached 4,568 individuals in rehabilitation intervention.
We provided 4,410 individuals with e-vouchers.
We supported 1,248 Lebanese and Syrian labourers to take part in 15 Community 
Support Projects (CSPs).

Key Highlights in 2015

•

•

•

•

•

•

•

•

•
•

•

•

•
•

•
•
•
•
•
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Muhammad Awadh/Save the Children

Response type: Conflict, development programming 
Results: 938,034 direct beneficiaries, 3,740,296 indirect beneficiaries
Budget: US$29.1 million  

Yemen

Hazim*, 10 years old, and his brother 
Fuad, 5 years old. They were displaced 
from Sa’ada in the far north of Yemen, 
after airstrikes meant that it was too 
dangerous to live there anymore. 

Food Security :
Over 61,000 vulnerable households have been provided with food distributions 
or cash transfers, reaching a total of 419,922 people. 

Health and Nutrition 
Save the Children supports 77 fixed health facilities across Yemen and operates 
24 mobile health facilities which reach families and children in both hard to reach 
areas and areas where hospitals have been forced to close. Since March 2015, 
Save the Children has supported the consultation and treatment of over 110,000 
people including over 58,000 children.
Over 5,700 children have been assessed and treated for severe and moderate 
acute malnutrition.

WASH
Over 180,000 women, girls, boys and men have taken part in water, sanitation and 
hygiene sessions, and over 4,100 water storage tanks and 2,200 hygiene kits have 
been distributed. Save the Children also works to maintain and rehabilitate community 
water points, sanitation blocks, latrines in schools and health facilities.

Child Protection 
Over 30,000 children have received psychosocial support through our Chid 
Friendly Spaces.

Key Highlights in 2015

Save the Children has been working in Yemen since 1963. Since the conflict escalated 
in March 2015, our 443 staff have been responding to reach vulnerable children and 
their families across the north, centre and south of Yemen, in nine governorates; 
Aden, Amran, Dhamar, Hajjah, Hodeidah, Lahj, Sa’ada, Sana’a and Taiz. 
The conflict has compounded an already severe pre-conflict humanitarian situation 
while also prompting a large scale protection crisis. Twenty-one out of Yemen’s 22 
governorates are affected by the conflict which has seen extensive and sustained aerial 
bombardments and ground fighting, including the use of explosive weapons with wide 
area effects in populated areas, and alleged violations of international humanitarian 
and human rights law by all of the warring parties. 
As a direct result of the ongoing and often brutal armed conflict during the past year, 
children’s lives in Yemen have been torn apart. Girls and boys are now facing daily challenges 
to both survive the conflict and access enough food, safe drinking water, and basic 
healthcare.  And while the fighting continues and the delivery of vital humanitarian aid 
and commercial supplies to those most in need is obstructed, the lives of thousands 
more children are at risk. The future for those that survive is also uncertain. The number 
of children who are not attending school has more than doubled during the past 12 
months and now equates to nearly half of the school-age population. Many children 
have also suffered psychological distress and will need significant support to recover 
from their experiences and be able to live happy and productive lives in the future.

•

•

•

•

•

Save the Children has been working in Yemen since 1963. Since the conflict escalated in 
March 2015, our 443 staff have been responding to reach vulnerable children and their 
families across the north, centre and south of  Yemen, in nine governorates;  Aden, Amran, 
Dhamar, Hajjah, Hodeidah, Lahj, Sa’ada, Sana’a and Taiz. 
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Muna*, 13 years old, used to live with her parents, six sisters and 
one brother in an area of Sana’a called Noquom. Her father is a 
plumber, but he hasn’t worked since the start of the conflict as he 
has not been able to find a job. Muna* loved her school and 
spending time with her friends. She was happy with her life. Muna’s 
house, which was close to the Noquom Mountain, was impacted 
by an airstrike that hit the area on May 11, 2015. Her family was 
forced to leave their home and move to a school which is providing 
shelter for people who have been displaced. Since Muna* arrived 
at the school she has been participating in activities being run by 
Save the Children at the school. It has become part of her routine; 
in the morning after having breakfast all the children who live in 
the school gather to take part in the activities, which give space to 
the children to have fun and express their feelings about the
experiences they are going through in this conflict.
 
Muna* says, “Whenever I hear the sounds of a plane overhead I 
try to hide and I pray that we will stay safe. I wish I could go back 
home especially for Ramadan so that we could break fast together 
in the evenings with all the rest of our family members. I really 
miss my home. I used to go to school every morning, and then I 
would come home and help my mother. I miss my school, I 
learned so much there. I am afraid because what if they start
targeting schools with their bombs? We live in a school now! I 
just don’t feel safe anymore. But I do like it here too because I 
made new friends and we draw and play together. We’ve become 
like one big family. I hope this war stops soon so we can go back 
to our home.”

Mohammed Awadh/Save the Children

‘‘What if they start targeting 
schools with bombs?’’
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Jordan hosts more than 635,000 Syrian refugees—the third largest number of registered 
refugees in the region. The north of Jordan is home to two refugee camps, Za’atari (80,000 
Syrian refugees) and Azraq  (30,000 Syrian refugees) and over 500,000 have either rented 
accommodation or moved in with family or friends throughout the country. 

Save the Children has been working in Jordan since 1985.  We focus on building the capacity 
of local partners, and developing, implementing, and sustaining a continuum of highly successful 
programmes to improve living conditions and opportunities for children, youth, women 
and families. 70% of the population in Jordan is under the age of 30, therefore Save the 
Children’s programmes utilize a holistic approach which engages parents, youth and young 
children in education, protection, and livelihoods initiatives. Our programmes support
affirmative civic action, and link young people to their communities and the growing 
knowledge economy.

Education 
We provided four kindergartens in refugee camps and 18 Parent Child Centres 
(PCCs) in host communities with access to early childhood and development 
services reaching 6,813 children and their parents. 

In Za’atari Camp, 20,000 children, adolescents and youth attended our life skills, 
psychosocial support and child protection sessions.

Child Protection 
We strengthened 19 Community-based Child Protection Committees in camps 
and host communities through trainings on child protection issues, child rights 
principles, violence against children, positive discipline, domestic violence, and
referral pathways.

Three new Drop-In Centres were created to address the issues surrounding 
child labour in Za’atari camp providing 1,161 out-of-school and working children 
with literacy and numeracy skills, and psychosocial support.

Livelihoods 
We enrolled 279 young Jordanian women and men in our vocational trainings. 
133 of these youth secured a job after having attended the training, and 63 were 
given a micro-grant to start their own business. 

Saving and lending groups were established to support 180 homebound girls and 
their mothers to start entrepreneurial vocations or informal home-based businesses. 

Food Security
Through our cash assistance programing 1,326 households received 4 monthly 
cash grants of 95 Jordanian Dinars to cope with reduced income and increased 
expenditure in the winter season. 

We monitored the use of e-cards in WFP contracted shops, managing a hotline, 
and post-distribution reaching 6,354 individuals. 

Disaster Risk Response 
During the snowstorms in 2015 we provided emergency shelter, blankets, winter 
clothing and food in designated safe spaces in Za’atari camp to 1,355 boys and 
girls and 1,100 men and women.

•

•

•

•

•

•

•

•

•

Key Highlights in 2015

Response type: Refugee influx, development programming
Results: 573,885 direct beneficiaries, 232,425 indirect beneficiaries
Budget: US$23.8 million  

Hassan Hijazi/Save the Children

Jordan

Syrian teenagers in Za’atari refugee camp in Jordan host ‘My Own Account’, a photo
exhibition and film screening to show the results of the creative Save the Children
programmes they have been part of. The photos were also exhibited in London. 
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According to Nada*, her two sons Fadi*, three years old, and Odai*, five years old, were severely 
affected by the experiences they went through in Syria. Nada* started to feel really worried 
about her son and thus decided to take him to a psychologist asking for advice. The psychologist 
emphasized the importance of enrolling Odai* in recreational activities in which he could
interact with other children. Nada* confided in her neighbour, who helpfully suggested signing 
him up for the activities at the local community centre.
 
With support from the Stichter fund, Save the Children established three community centres 
in the southern and northern regions in Jordan. The centres offer a vast range of programmes 
for vulnerable Jordanian and Syrian children and families. One of the activities offered at the 
community centre is the Parent Child Centre (PCC), which gives parents an opportunity to 
participate in activities together with their children as well as separately, through a course 
which consists of 16 sessions over an eight-week period.  At the beginning of the course

children and mothers participate in activities together and with time, as the children 
feel more comfortable with the instructors, the mothers and children have separate 
sessions. The children participate in educational and recreational activities, whereas 
the mothers’ sessions focus on parental guidance on children’s rights, hygiene and 
positive discipline.
 
Ro’ya, a social worker and instructor at the PCC, explained that for her this is one 
of the most important activities offered by the community centre, because it gives 
children an opportunity to participate in activities which bring out their inner
confidence and also allows professionals to follow up on cases which need more 
specialized help.
 
“I came here seeking for safety for my children,” Nada* said, while explaining her 
journey from Syria to Al Ramtha in northern Jordan, where she now lives with her 
two children.  “My sons were petrified every time they heard a loud noise, thinking it 
was an explosion. When we first arrived in Jordan, Odai* was constantly wetting his 
bed,” Nada* said.  “On the first day, Odai* was really attached to his mother, and was 
isolating himself from the other children,”  according to Ro’ya. With time, Ro’ya
noticed that Odai’s attitude towards other children became more positive and he 
became more engaged in the activities of the PCC. “It was incredible to see Odai’s 
confidence grow as he participated in more activities,” Ro’ya said.  “By watching my 
son become happier, just to hear him playing outside and living his childhood makes 
me feel like a better mother. Odai* was a very withdrawn child when we first arrived 
in Jordan. Now I see him excited to attend the centre’s activities, and homework has 
become like something sacred for him. I also see him now helping his brother to 
learn new things, and that warms my heart,” Nada* said.
 
“Since I came here I learnt so many things like counting numbers, the seasons of the 
year, and the alphabet,” Odai* explained, “my favourite thing I’ve done here so far 
was making paper fish in arts and crafts class.  Also I learnt how to tell my mother if I 
was sad or if I have a problem.”
 
“It was clear at the start of the course that Odai* had no motivation. Now you can 
tell that he’s actually thinking and dreaming about his future. He has this dream of 
going into space and becoming an astronaut. The PCC has given him the confidence 
and motivation to start thinking about his aspirations,” Ro’ya said.

From clingy to confident: Odai builds up his confidence at the community centre

Hassan Hijazi/Save the Children
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Response type: Refugee influx, development programming 
Results: 652,200 direct beneficiaries, 134,641 indirect beneficiaries
Budget: US$8.9 million  

Save the Children has operated in Egypt since 1982 guided by both communities’ 
needs and the government’s development priorities. Working closely with the 
Egyptian government, local civil society organizations and families, we address 
children’s needs through combining health, education, protection, and livelihoods.

Our main target groups are children and their families from diverse communities 
in Egypt, in 10 different governorates, including vulnerable Egyptians, migrants and 
refugees. We work to improve maternal and child health and nutrition, improve 
children’s access to quality education and reduce child illiteracy. We strengthen 
child protection services and systems for Children at risk. We have particular 
strengths in supporting adolescence transitions.

Simine Alam/Save the Children

Egypt

Education 
Our education programming has reached 86,000 children and teachers 
to better meet new demands and improve quality, inclusive education 
catering to the needs of marginalized refugees and vulnerable host 
communities whilst integrating protection as a strong element of this 
support. 

Child Protection 
We strengthened our programming on local child protection systems 
by supporting local authorities and civil society stakeholders to meet 
obligations to at-risk groups such as children in conflict with the law 
reaching 14,704 children. 

Health 
We provided support to 1,150 health care workers to improve quality 
of services in various government run health facilities.  As a result, an 
estimated 5,000 children and mothers received better quality services. 

Livelihoods
Through our new approaches to livelihoods we supported women in 
female-headed households with Business Associations to enable them 
to afford schooling for children in urban settings. We reached 4,704
individuals, 60% of them were girls. 

Key Highlights in 2015

•

•

•

•

Layla*, 8 years old, is a Syrian refugee living in Egypt. She participates in recreational activities provided 
for children in Obour, Greater Cairo. “I like sports the most, especially football. I also like drawing 
and colouring, and making things out of clay.” In 2015 Save the Children ran six Child Friendly 
Spaces (CFS) or Child and Family Centres (CFCs) across Greater Cairo, which provide activities 
for children between the ages of 4 and 18. The CFSs/ CFCs are open to refugees of all nationalities 
and Egyptian children. In Obour, with funding from UNHCR, Save the Children is carrying out 
recreational and health activities for children in a number of locations. The majority of children 
who participate are Syrian refugees due to the high number of Syrians living in the area.
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An estimated 3.08 million people have been affected by the conflict 
in Libya which has generated shortages of food, fuel, water, medical 
supplies, and electricity, as well as reduced access to healthcare 
and public services. 2.44 million people are in need of some 
form of humanitarian assistance, according to OCHA. At least 
435,000 people are internally displaced (UN, Dec 2015). The 
number of refugees from Libya is unknown, but it is estimated 
that between one and two million Libyans have found refuge 
mainly in Tunisia and Egypt, but also in Algeria, Chad, Turkey, and 
Jordan. The Save the Children Egypt, Libya and Tunisia Assessment 
(SCELTA) and OCHA’s Humanitarian Response Plan indicated 
that most vulnerable groups are located in Benghazi and Ghat, 
which are key geographical programme areas for Save the Children.  
A joint IDP protection assessment conducted by Save the 
Children and Handicap International confirmed that over 80% 
of the half a million IDPs are in need of humanitarian assistance.    

Our country office in Egypt began responding to the on-going 
conflict in Libya by providing essential humanitarian assistance 
and protection to the most vulnerable IDPs, refugees, migrants 
and asylum-seekers in Libya. In 2015 we started a response in 
Benghazi through two local partners, with activities benefiting 
7,622 people, including 5,000 children. We are further scaling up 
this response in 2016 and including additional geographic areas.

Sara Hassan/Save the Children 

Libya

We distributed 1,500 blankets to 4,500 IDPs in Benghazi. 

We provided hygiene kits to 2,500 internally displaced
children in Benghazi, Shaat and Souse. 

We held three children’s days to complement our hygiene 
distribution, promoting awareness and improving behaviours 
around health and hygiene issues in Al Galaa Park, Benghazi 
for 1,000 boys and girls. 

We established a Child Friendly Space in Benghazi serving 
600 children between the ages of 6 and 12 each month 
with support from our local partner.

Key Highlights in 2015

Response type: conflict, humanitarian programming 
Budget: US$108,000

•

•

•

•

A Save the Children staff member conducting an assessment of a group of Libyan children in Egypt. The 
children also received schoolbags full of stationery and scholastic materials. 
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Response type: conflict, development programming 
Results: 256,473 direct beneficiaries, 109,959 indirect beneficiaries
Budget: US$28.6 million  

Save the Children has been working with families, communities and local authorities in Iraq 
since 1991 and has scaled up programming in recent years to respond to the influx of Syrian 
refugees and the internally displaced persons (IDP) crisis. There are now 3.4 million Iraqi 
IDPs and Iraq is hosting nearly a quarter of a million Syrian refugees. OCHA estimates that 
there are over 10 million people in urgent need of humanitarian assistance in the country. 
We are currently responding to the needs of IDPs and Syrian refugees in Iraq, in camp and 
non-camp settings. Our goal is for children in Iraq to be supported in speaking up to attain 
their rights, especially the right to participate in decisions affecting their lives. They should 
have access to quality education, health and protection services. We are increasing access 
to community-based services that protect, educate and improve quality of life for children.  
We are ensuring tha there is increased participation of boys and girls in age appropriate 
activities and services and we are developing new resources and innovative practices that 
support our work for children and  youth. Save the Children’s programmes are implemented 
through field offices in Erbil, Dohuk, Sulaymaniyah, Kirkuk and Kalar, with the main office 
located in Erbil.

Mark Kaye/Save the Children 

Iraq Education
We established safe learning areas that supported the physical, emotional, cognitive, 
intellectual and social development of 12,452 children.  

Our Early Childhood Care and Development (ECCD) programming provided 
4,837 teachers and parents with continuous support through trainings and workshops 
to better respond to the cognitive, emotional and social needs of children.
We provided access to quality non-formal education through our non-formal
education centres that offered age-appropriate education, psychosocial support and 
provision of educational materials to 4,097 children who are not enrolled in school. 

Child Protection 
We established and supported 9 new Child Protection Committees (CPCs) and 
strengthened 5 existing ones with a total membership of 231 individuals in camp 
and non-camp settings.
We conducted mass communication campaigns on Violence against Children and 
Early Marriage in 3 refugee camps, 5 IDP camps and 3 non-camp locations. 
In 14 of our Child Friendly Spaces (CFS), 35,898 children were empowered 
through psychosocial support, age and gender-appropriate recreational activities 
and life skills activities.

WASH
We reached 100,690 children and 118,792 adults in Diyala, Dohuk, Erbil, Kirkuk, 
Ninewa and Salah Al Din by responding to critical WASH needs, including delivering 
lifesaving bottles of water, hygiene kits, and jerry cans to help them collect and 
store water. 
We increased access to safe water for 62,635 children and their families by daily 
water trucking of 206 cubic metres of clean water.   

Other Sectors
We have rapidly become one of the strongest actors in the Iraq Rapid Response 
Mechanism, distributing including 40,000 kits which include emergency food ra-
tions to 118,138 individuals, 47,882 children, all of whom were displaced from or 
in hard-to-reach areas such as Kirkuk, Salah Al Din, and Diyala. 
We supported a total of 37,238 people with food vouchers through WFP funds 
to meet their daily food needs. 
We provided life and work skills support to 649 youth of which 39 were given 
small grants for business start-ups in the southern provinces of Basarah, Missan 
and Thi Qar. 

Key Highlights in 2015

•

•

•

•

•

•

•

•

•

•

•

Displaced children take part in Hygiene Promotion activities in Khanaqeen, Iraq. Our Hygiene 
Promotion activities encourage affected families to adopt safe hygiene practices and behaviours 
to prevent diarrhoea and a number of other infectious diseases.
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Response type: development and humanitarian programming
Results: 511,703 direct beneficiaries, 1.9 million indirect beneficiaries
Budget: US$13.3 million  

Palestinian children and their families continue to live in an environment characterised by 
violence, poverty and insecurity.  Although there has been some progress towards achieving 
children’s rights in the occupied Palestinian territory (oPt), 1.97 million children (48.6% of 
the total population) continue to suffer from the impact of occupation and intra-Palestinian 
division. In the West Bank, restrictions on movement and access, home demolitions and 
forced displacement have a serious impact on children’s lives. Challenges to life, security, 
and human dignity are realities for children living in highly vulnerable areas. In Gaza, the 
long term impacts of the last major military offensive in 2014, coupled with the ongoing 
blockade, expose children to violence or deprivation in their daily lives and affect girls 
and boys in different ways. Severe restrictions on movement in all areas of the country 
and continuing political instability have depleted family coping mechanisms and led to a 
significant deterioration of services, affecting all aspects of child well-being. 

For three consecutive years, including 2015, we witnessed a significant expansion in our 
development and humanitarian work in oPt.  We continued responding to the emergency 
in Gaza throughout the year.  The complexity of the social and geo-political environment 
in oPt has always dictated that we operate with a single mandate, one that address both 
the humanitarian and development needs of children.   

Anas Baba/Save the Children

Fatima*, aged 10 draws pictures of her 
family’s house, which was destroyed in 
the 2014 Gaza conflict.

Occupied Palestinian territory Education 
We improved the infrastructure of 10 schools in Area C that were most vulnera-
ble to attacks. 

We provided after-school and out-of-school programmes and supplementary ed-
ucational programmes to 18,964 children. 

We rehabilitated 25 schools, kindergartens and community based organisations 
by installing furniture and distributing teaching and learning materials.

Child Protection 
We provided legal representation to marginalised and vulnerable groups includ-
ing 77 children in contact with the law. 300 court sessions were attended by part-
ners on behalf of children and 300 family consultations were conducted.  

We held child resilience sessions for 765 children and 800 mothers in vulnerable 
areas across the Gaza strip. 

Child Rights Governance 
We designed and supported the establishment of a database and reporting
programme for the Special Education Department within the Ministry of Education 
and Higher Education (MoEHE).  

We continued providing support to the child complaints and surveillance
programme, ‘Child Ombudsman’ at the Independent Commission for Human 
Rights (ICHR). 

WASH
We rehabilitated one municipal water well, one storm water bond and replaced 
damaged water and sewer networks.  This contributed to the reduction of
communities’ exposure to health risk, storm water flooding and water quality for 
approximately 50,000 community members in Gaza. 

Livelihoods
Our cash for work scheme benefited 550 poor households to maintain a
temporary income. 

We provided training on business management and feasibility skills to 400
beneficiaries. 

We distributed 184 grants to help restore livelihoods. 

Key Highlights in 2015

•

•

•

•

•

•

•

•

•

•

•
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Pedro Armestre/Save the Children

Arrival of refugees to the island of Lesvos, Greece. 

Response type: Refugee influx
Results: 208,685 direct beneficiaries
Budget: US$2 million  

European Refugee Response 

During the course of 2015 more than one million refugees and migrants fled to Europe by sea, mainly to Greece and Italy, on board dangerously inadequate vessels such as rubber 
dinghies. More than 850,000 of these arrived on Greek islands in the Aegean Sea; a huge contrast to the year before, in which only 40,000 refugees and migrants arrived in 
Greece. Conflict, instability and human rights abuses in countries such as Syria, Iraq, Sudan,  Afghanistan, Somalia and Eritrea triggered population flows of up to 10,000 people a 
day with people feeling forced to undertake the treacherous journey by sea or land into Europe. By the end of 2015, more than 3,700 people had tragically died or gone missing 
attempting this journey by sea.

The massive increase in the numbers of refugees and migrants arriving in 2015 was also the result of the opening up of the Balkans route through which they passed to reach 
countries in Western Europe. However in March 2016 the countries on the route had closed their borders, leaving an increasing number of refugees and migrants stranded in 
Greece, living in deteriorating conditions with a lack of access to water, immediate services, official information, proper shelter and protection. 

As the crisis unfolded, Save the Children stepped up our programming in Greece and the Balkans. We had been working on these issues for decades, particularly in destination 
countries for refugees and migrants, such as Italy. From August 2015 onwards, we started running a regional response to the refugee and migrant crisis in Greece, the Former 
Yugoslav Republic of Macedonia (FYRoM), Serbia and Croatia. 
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Greece
By the end of 2015 Save the Children was operating on the islands of Lesvos, 
Chios, Athens, Samos,  Kos and Leros and the Northern Greek Border with FYRoM. 
Over the course of the year we reached a total of 246,244 people, including 68,755 
children through a multi-sector response which included the distribution of food, 
warm winter clothing, provision of safe spaces for children to play and mothers to 
feed and look after their babies and transportation for new arrivals.

Pedro Armestre/Save the Children

•

•

•

We distributed food (one cooked meal a day) to 177,230 people, of which 36,746 
were children

We reached over 16,061 children in the child friendly spaces across the islands 
and in Idomeni at the northern Greek border

On Lesvos island we provided transport from the coast in the north where boats 
landed to the registration site in the south for more than 66,264 people, of which 
approximately 22,088 were children 

“My name is Nadir* and I am 11 years old. I am travelling with my two sisters and my 
parents from Afghanistan. My mother is sick and in our country she could not be 
cured. The most important thing was to bring medicine for my mother, so we could 
not bring more luggage.  We did the trip from Turkey to Greece at night with other 
Afghans. It was cold and the water came up to my knees. My lifejacket was fake. We 
want to get to Germany, I would like to work as a dentist and help my family.”

Nadir is holding a meal distributed in Moria Camp by Save the Children. Save the 
Children distributed meals daily to more than 177,000 refugees on the island in 2015. 

Hadeel* and her children, travelling from Iraq to Germany, wait with other refugee and 
migrant families next to the train tracks at  Vinojug Reception Centre, Gevgelija, for 
the next train to Tabanovce, from which they will continue their journey to Germany 
through Serbia.

Simine Alam/Save the Children

Once the refugees and migrants crossed the border from Greece to FYRoM, they were 
being received at the Gevgelija Reception Centre where they remained for an average of 
6-7 hours.  Then they boarded a train to Tabanovce in the North where another Reception 
Centre (run by UNHCR) awaited them.  After that, migrants and refugees had to walk 
nearly 2 kilometres across muddy hills to the Serbian border. Often they would walk at 
night, in the dark with no lights or paved roads to guide them. 

Save the Children worked with local partners in FYRoM to distribute winter clothing for 
children and their families, in addition to recreational kits for children to be able to play 
with during the journeys, and to provide a sense of normality. By the end of 2015 we had 
reached 5,615 children and their family members.  We registered in FYRoM in December 
2015 to be able to continue our response through direct implementation.  

FYRoM
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Serbia

Two children play on the railway lines in Preševo,waiting for another train to take them on the 
next step in their journey.

Most of the refugees and migrants entered Serbia via Preševo, in the south, along the border with 
FYRoM. From there they continued their journey to Šid, 9 hours away by train, on the border 
with Croatia. Sometimes they stopped in Belgrade and continued to Slavonski Brod in Croatia.  A 
small number of refugees entered Serbia from Bulgaria, and continued by train to Belgrade. 

In 2015, Save the Children assisted 39,789 refugees and migrants in Serbia, including 13,046 
children.  We did this through:

A safe space in Preševo, with 13 beds, 2 showers, a bathroom and a kitchenette for vulnerable 
children and their families. The space was open 24/7 with staff rotating shifts.
The distribution of hygiene kits and warm clothing to children and their families 
The mobile child safety units at the Serbia-Bulgaria and Serbia-Croatia borders. These units 
identified and referred vulnerable children to specialized services in Serbia. 
Mobile and static child friendly spaces, and a mother and baby corner at the Asylum Information 
Centre in Belgrade, which provided complimentary baby food and hygiene items for mothers.
The distribution of food parcels, bottled water, hygiene items, clothes and baby food at the 
Serbia-Croatia border.

Training partner organisations in child protection issues and on identifying 
vulnerable families

Providing verbal information regarding the transit route

Identifying unaccompanied and/or separated children or individuals of particular 
concern and referring them to specialized services 

Distributing kits containing useful items for newborns and babies 

Distributing hats, gloves, neck warmers and socks for young children

Simon Edmunds/Save the Children
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Croatia

Guilhem Alandry/Save the Children

Hungary closed its southern borders on 14 September 2015, redirecting the 
refugee flow from Serbia to Croatia. Once they crossed into Croatia, refugees 
and migrants would take the train from the Serbia-Croatia border to the 
Slavonski Brod camp, where registration would take place. They would then 
continue their journey onwards towards Slovenia. 

By the end of 2015 Save the Children had reached 31,205 people in Croatia, 
out of which 29,101 were children. We responded to the crisis by:

Save the Children’s Child Friendly Space at the temporary camp set up 
around the train station in Tovarnik, Croatia.

24



Eurasia

In 2015 we reached approximately 227,253 individuals directly including 154,942 children, and 5.97 million individuals total, across Eurasia. 

Overview 
Save the Children began working in Eurasia in the early 1990s, after the fall 
of the Soviet Union.  In response to the political and social context, our 
work in the region focuses on building the capacity of individuals, families, 
communities and governments to ensure that children are protected and 
can fully access their rights.  We have extensive programmes in education, 
disaster risk reduction, child protection and child rights governance. 

In 2015, we worked in Kosovo, Georgia, Armenia, Albania, Ukraine and the 
North West Balkans (Serbia, Montenegro and Bosnia Herzegovina).  The 
countries have a combined population of 15.8 million people. 

In addition to the challenges in the region, the influx of refugees from the Syrian conflict has 
placed demands on the countries across the region, a key focus of our work in Eurasia this 
year. 

State institutions and mechanisms require reform and strengthening in many countries in order 
for our implementation and monitoring of children’s rights. 

We are advocating for reforms to prevent, identify and address child rights and protection 
concerns and increase awareness and capacity of children and civil society actors to push for 
the realisation of children’s rights and their participation in decision-making processes.

The Eurasia context in 2015 

Imrana Kapetanovic/Save the Children

Children play at a drop-in centre in Mostar. This is 
one of four drop-in centres run by Save the
Children in Bosnia and Herzegovina. Drop-in 
centres provide support and protection services 
to street involved children and children at risk.
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Response type: conflict  
Results:  108,559 direct beneficiaries, 54,881 indirect beneficiaries
Budget: US$7 million 

Save the Children launched an emergency response in Ukraine in 2014 as a result of the 
crisis.  As the conflict intensified and spread, children and adults were forced to flee their 
homes. So far, 5 million people are affected by the crisis, including 1.7 million children.

In 2015 we continue to deliver essential humanitarian aid including shelter repair materials, 
heating equipment, warm clothes and hygiene items. We are providing cash grants to families 
so they can meet basic needs such as food, rent and medicines, or so they can invest in 
starting new businesses. Our specialist teams are also providing children with access to 
quality education and setting up centres to help children overcome their experiences 
through structured activities and psychosocial support. 

Ukraine 
Education 
We have distributed more than 7,000 back-to-school kits consisting of notebooks 
and stationery for children affected by the crisis, and are running accelerated 
learning programmes in 30 schools for displaced children who have fallen behind 
after missing school as a result of being displaced.
We have trained more than 200 school psychologists and teachers on how to provide 
psychosocial support to affected children. 
We provided safe and supportive spaces for children to learn and play in 5 pre-school 
early childhood care and development units. So far we have reached more than 
37,000 children and adults through our education programmes.

Child Protection 
We have reached more than 12,000 people through our child protection programmes, 
delivering positive parenting training sessions to parents and caregivers so they can 
help their children adapt to the new environment.

Humanitarian 
We have given out more than 15,000 cash grants to help families get through the 
harsh winter and buy warm clothes, medicine and pay rent.
Through our cash for work programme we have engaged more than 1,150 people 
in repairs and the reconstruction of social infrastructure such as schools and
kindergartens. 
We are providing 600 families with construction materials and labour to repair 
their damaged homes, and 200 families reached with winter goods including heating 
equipment, blankets and winter clothing.

Key Highlights in 2015

•

•

•

•

•

•

•

Simine Alam/Save the Children 

With funding from SIDA, Save the Children opened 5 Early Childhood Care and Development 
units (Kindergartens) in Ukraine.  Early Childhood Care and Development units are places 
where children aged 5-6 years old can spend time, while their parents are at work.  We repaired 
these units and equipped them with games for development, stationary, toys and sports 
equipment, so the youngest children have everything they need to grow, learn and develop.

Liza*, 4 years old, had been living in a dangerous district of Donetsk. Most of the neighboring 
houses were hit with missiles. One of the walls in their flat was damaged, and there was a 
crack in it. Liza and her family were forced to flee Donetsk. Now Liza attends a kindergarten 
which was set up by Save the Children in a local school. She loves to build houses from 
building blocks. ”This is a house for little people and ants,” she explains.

26



Sacha Myers/Save the Children

Olga and her son Dima, 8 years old.  Their apartment was damaged 
by shelling in February 2015. In one day they lost everything they 
owned.  There were still holes in the walls of the apartment, as the 
family did not have the money to fix them. 

Life on the contact line in Ukraine 
Olga lives with her husband and two sons in Svitlodarsk, a town wedged between 
government forces and armed groups on the contact line in Eastern Ukraine. 
Olga’s husband had just sat on the couch with his dinner when the shells 
crashed through the kitchen window and landed in their sons’ room. If he’d 
been two minutes longer making his dinner, he would have been killed.

Olga remembers the moment she saw her husband after the shelling: “His first 
words were: ‘You wanted an arch between the kitchen and hall, didn’t you? 
Now you got it.’  After everything he experienced, he was still joking.”

“When I stepped into my flat I saw that the floor was cluttered up with pieces 
of wall. Everything was broken. I was pacing the room for an hour without any 
idea of what to do. There was no glass in the windows and cold air was coming 
from outside and chilled me to the bones.”

Olga chokes back tears as she describes how she feels now, almost a year after 
her home was shelled.

“I call my flat a hellhole…I wish it was clean and cozy as before,” she says. 
“There are still holes in the walls and I hope to repair them before the winter. 
But we don’t have enough money to do it. Prices have increased heavily. Maybe 
when I will fix all these holes in the walls the sense of home will return, but 
now I feel like I’ve lost it.”

Olga and her family are not alone. Thousands of homes along the contact line 
in Eastern Ukraine have been damaged or destroyed by shelling, and most 
families cannot afford to pay for the repairs as the cost of materials has more 
than tripled. Temperatures can reach as low as -27 degrees Celsius in the winter 
in Ukraine.

With funding from the European Commission’s Humanitarian Aid and Civil 
Protection department (ECHO), Save the Children provided vulnerable families 
in the towns and villages along the contact line in Eastern Ukraine with
construction materials, including roof tiles, glass, concrete and plaster, and
organised for labourers to do the repairs of their damaged homes to make 
sure they were protected from the freezing winter temperatures. 

In 2015, we have reached more than 108,000 children and adults affected by 
the conflict with humanitarian assistance. 
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Response type: development programming 
Results: 36,496 direct beneficiaries, 863,460 indirect beneficiaries
Budget: US$2 million  

Save the Children has worked in Kosovo since 1997.  Our success in Kosovo is rooted in 
our working relationships with ministries, institutions and the community in general, both 
at the local and national levels.  

In 2015, we have continued to grow significantly, expanding our programme in 3 additional 
rural areas and 4 Serbian majority populated municipalities. Overall we cover 13
municipalities in 7 regions of Kosovo.  Furthermore, we have responded to the emergency 
in FYRoM, caused by a high influx of migrants and refugees, mainly from the Syrian conflict.

Kosovo

Education 
We contributed to the drafting of the Strategic Plan for education of children with 
special needs in Kosovo for 2016-2020 and in revising the parameters for education 
for children with disabilities.

We successfully advocated to the Municipality of Klina for co-financing of the construction 
costs of a new kindergarten, where for the first time in Kosovo, a municipality has offered 
40% contribution on reconstruction of a kindergarten. A constructed new kindergarten 
is now ready to provide quality Early Childhood and Care Development (ECCD) 
services. 

For the first time, a self-evaluation exercise was introduced to 119 preschool teachers 
to improve the quality of services. 

We established 3 community centres by rehabilitating and refurbishing existing 
spaces in local primary schools, while supporting 6 pre-school educators and
community mobilizers to deliver daily activities and raise awareness on the
importance of Early Childhood Care and Development (ECCD) through 167 family 
visits and 24 sessions with parents.
We supported education, health and social welfare providers to deliver 52 sessions 
with parents in 3 ECCD centres and in 8 public pre-school institutions, in provision 
of services for children between the ages of 0-6.  

Child Protection 
Our continuous advocacy with national authorities led to successful improvements 
of the Draft Child Protection Law, ensuring the inclusion of an article on banning 
corporal punishment in all settings. 
We worked with 14 new primary schools and children and municipal child led 
groups to strengthen functioning protection mechanisms in raising awareness and 
improving prevention programs on violence with a special focus on physical and 
humiliating punishment.
We introduced concepts related to Positive Discipline in Everyday Parenting 
(PDEP) as the very first parenting programme in Kosovo. PDEP was delivered to 
40 kindergarten educators, primary school teachers and social workers, all becoming 
trained facilitators, and was delivered to 61 parents through 4 sessions. 

Child Rights Governance 
We directly supported 6 Municipal Child Led groups in creating action plans in order 
to better represent and address children’s identified problems at municipal level, 
while increasing knowledge on children’s rights. 
We carried out and produced 3 policy papers for two municipalities in Kosovo 
looking at the level of transparency and accountability, a report showing the level 
of expenditure for children whilst initiating the creation of citizen friendly budgets. 
Our close collaboration with the Department of Journalism at the University of 
Pristina led to the development of a syllabus on Child Rights in the Media, an integral 
part of the Media Ethics Module. 
Our Young Voice Research (findings to be finalized in 2016) was conducted in close 
collaboration with the Ombudsperson with a total of 1,568 children as respondents, 
and was introduced to our regional partners. 

Health 
In association with the Swiss Tropical Health Institute, we co-led the process of the 
inception phase on the Accessible Quality Health Care project, thereby expanding 
our reach to an additional 9 municipalities of Kosovo out of the 12 municipalities.

Key Highlights in 2015

Jetmir Idrizi/Save the Children

A Roma child receiving rehabilitation services in Kosovo where Save the Children supports 
8 centres.  
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Response type: development programming 
Results: 65,799 direct beneficiaries, 2,247,264 indirect beneficiaries
Budget:  US$2.8 million   

Save the Children

Children with & without disabilities showing their artwork on the inclusion of children with disabilities 
in education during the “Draw Disability” Global campaign.

Albania

Our interventions in the education programme have impacted about 10,557 children, 
reaching a total of 17,827 beneficiaries (including families and teachers). Programme 
interventions targeting child holistic development have taken place in 15 schools, 
15 kindergartens and 3 informal education sites. 

Child Protection 
This year we finalized an ambitious strategy aimed at creating sustainable positive 
outcomes for children in Albania.  Our advocacy work and evidence collected from 
the field allowed us to make progress in building a functional Child Protection System 
in Albania.  This has resulted in improvements in the regulatory framework on child 
protection with the institutionalization of multi-sectoral cooperation in child
protection. 
We contributed to the process of developing a special code for children by developing 
recommendations targeting the referral mechanism between the justice system, 
child protection system and social services.

Child Rights Governance 
We continue to further develop the capacities of Child Led Groups and enhance 
our collaboration with state actors. Save the Children has effectively drawn the attention 
of the state authorities to focus on the quality of services in key sectors such as 
education, health, social protection and juvenile justice—which do not yet meet
international standards.

Health 
We started our Health for All (HAP) project this year providing health promotion 
activities through our partners to 2,221 community members in rural areas in the 
Diber region.  Two major studies were carried out under this project, on quality of 
care in public health clinics and family access to health care services—the critical 
findings and recommendations were shared with high level health institutions and 
feedback was also provided to GPs at public health clinics. 

Disaster Risk Response
Our project activities in 6 targeted schools revealed a lack of preparedness about 
disasters.  Following this, we trained 174 children and 41 adults (parents, teachers, local 
government officials) on DRR, emergency preparedness concepts, and have also been 
an integral part of simulations in cases of emergencies from natural disasters.

Key Highlights in 2015
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Save the Children has been working in Albania since 1999, earning a reputation for delivering 
quality programs for children and establishing strong and influential relationships with 
the government and civil society networks. Our programmes cover Basic Education and 
Early Childhood Care and Development, Child Protection, Child Rights Governance, 
Health and Nutrition and Humanitarian responses, implemented in 10 districts of Albania, 
both urban and rural areas.

In recent years Albania has created many new laws and policies and Save the Children is 
well placed to provide practical tools and real field experience to support the government 
in implementing these to achieve results at scale.

Education 
In line with our previous work with the Ministry of Education and Sports in developing 
a National Plan of Action, Save the Children further worked with the Ministry to utilize 
14 schools as centres for community development and participation. 
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Response type: development programming 
Results: 29,521 direct beneficiaries, 640,193 indirect beneficiaries
Budget: US$1.3 million  

Save the Children

Children at their new Early Childhood Care 
and Development Centre in Dprabak Community, 
Armenia. Save the Children worked through 
the Action for Child Health and Education Project 
to create this pre-school centre.

Armenia

In response to the acute needs of children and their families, in late 1993 Save the Children 
established its presence in Armenia. Since then we have evolved from an umbrella 
grants manager into an implementing and enabling agency supporting the most vulnerable 
groups in Armenia.  We have partnered with national and local governments, local and 
international actors, multilateral organisations and communities to design, implement 
and monitor development programmes. Our projects combine our expertise in child 
rights governance and protection, health and education, humanitarian relief and community 
development, economic opportunities and development of livelihoods.  We strive to 
create lasting positive change in the lives of children and youth, providing opportunities 
for their participation and development, applying rights-based approaches in all our 
programmes and raising children’s awareness about their rights. 

We facilitated the participation of 260 parents in parental education classes and learnt 
about positive discipline and age-appropriate health, care and development.

We established six school-based ECCD Centers in rural communities of Armenia
benefitting more than 120 children age 4-6. In order to support policies to create a
children-centred inclusive ECCD system in Armenia, we developed an Inclusive ECCD 
Concept based on the pilot and then scaled up in 19 rural and urban communities of 
Armenia.  The model will be recommended to the Government for replication and
institutionalization.

Child Protection
We worked to strengthen and diversify the foster care system in Armenia, which aims 
to ensure a comprehensive legislative and regulatory framework based on the UN 
Convention on the Rights of the Child.

We supported the state bodies in development and comprehensive revision of national 
alternative childcare framework and development of legal recommendations for expansion 
and diversification of foster care in Armenia, including legal acts that regulate issues related 
to child protection and the duties and obligations of specialists working in child care 
and child protection fields.

We have been actively advocating for protecting children from violence specifically in 
residential institutions, promoting gate-keeping to prevent the flow of new children 
into the institutions, as well as advocating for family strengthening, reunification and
development of alternative family-based services.”

Child Rights Governance 
We carried out a comprehensive Child Rights Situation Analysis (CRSA) in order to 
better respond to children’s needs.  The findings were largely shared with the
government, donors, civil society and all stakeholders working in the area of child rights 
protection

We led a national campaign to include children as rights holders in the Armenian
Constitution.  This resulted in our recommendations being submitted to the constitutional 
reform committee and largely reflected in the final draft of amendments  

Disaster Risk Response
We continued our efforts aimed at increasing the disaster preparedness of 62 educational 
institutions, including 41 special and inclusive schools and 21 kindergartens through
infrastructure improvement.

Through our inclusive DRR education, capacity building of teachers and regular evacuation 
drills, 22,048 school staff and 18,352 children increased their resilience and preparedness 
towards disasters. 

Education 
We resumed our assistance to refugees in response to the escalations of the Syria crisis. 
Our Early Childhood Care and Development Centres (ECCD) enrolled 111 children, 
20% of whom were children displaced from Syria.  We adapted our approach to respond 
to the needs of the displaced population by facilitating access to the quality and sustainable 
pre-school education services. More than 577 children participated in out of school 
classes and Child to Child activities in Yerevan and rural communities of Armenia.

•

•

•

•

•

•

•

•

•

Key Highlights in 2015

•
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Changing Children’s Lives by Establishing Preschools in Armenia

Shushan, 27, and her daughter Raya, age 5, live in the village of Dprabak in Gegharkunik province of 
Armenia, where Shushan is a history teacher. In their community, Save the Children worked through 
the Action for Child Health and Education Project to create an Early Childhood Care and Development 
(ECCD) Centre. The centre (preschool) is located in the community’s only school and its creation 
has changed the lives of Shushan’s two children and their whole family. 

Before the preschool existed, Shushan and her husband were planning to take their family and leave 
Dprabak for the nearby town Ijevan because they had no one to leave their children with during the 
day: while Shushan works in the village, her husband works in a Ijevan, and their children, ages 5 and 
4, were left at home all day with their grandmother, who struggled to entertain them while taking 
care of the home. Shushan also realized that their children were missing out on important age-relevant 
care and development by staying at home.

Now, Shushan’s older daughter Raya attends the preschool, and this has changed the family’s lives 
dramatically. Raya’s grandmother only has to take care of her grandson until he starts at thepreschool 
next year as well.

Most importantly, Raya spends her days in a nurturing environment where she learns basic reading, 
writing, counting and other skills, and socializes with other children. Every day she is surrounded by 
children of her own age, and together they learn how to cooperate, interact and become friends – key 
parts of early childhood development.

Since Raya has started preschool Shushan says, “In this time I already observe in my child how 
friendly she has become, how independent, how well she communicates with her friends. Even 
when we go home, she doesn’t want to stay at home, she wants to hang out with her friends again, 
play with them.” 

Shushan also participated in the positive parenting training conducted by Save the Children for parents 
of preschool children. She compares their lives now with before. Children would get bored at home 
all day and Shushan herself didn’t even know what to do with about it. She didn’t realize that she 
should play alongside them and sit with them while they draw or colour.  Through Save the Children’s 
training, Shushan has better learned how to interact with her own children. 

The community childcare centre has made daily life easier for everyone in the family, and has allowed 
them to remain in their home community. Shushan says,  “The preschool really changed our children’s 
lives, and we’re really thankful. We’ll stay in our village because we have this beautiful place for our 
children to go.”

Just like Raya, more than 1,200 children from 19 communities in Armenia attend the newly established 
ECCD centres established by Save the Children’s Action for Child Health and Education project. 
One of the components of the project works to promote access, quality and sustainability of early 
childhood care and development services in Armenia where 73% of preschool age children do not 
have access to kindergartens.

Save the Children

Raya, age 5, attends a pre-school established by 
Save the Children in her village.
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Response type: development and emergency programming 
Results:  89,063 direct beneficiaries, 1,493,970 indirect beneficiaries
Budget: US$2.25 million  

Save the Children

A young Roma boy at a Save the Children drop-in centre in Brcko, Bosnia and Herzegovina, where he 
can get a warm meal, assistance in enrolling in school and help with his homework. The drop-in centre 
also gives the opportunity for children to have some quality leisure time.

North West Balkans Education 
We established 51 units and 6 centres for Early Childhood Care and Development 
(ECCD), providing increased and enhanced access and quality of education for 
children of pre-school age through branch schools in rural and remote areas in 
B-H. This adds up to total of 187 ECCD units established throughout the country 
by Save the Children. 
We enabled almost 100% of children of preschool age to access a compulsory pre-school 
programme in Tuzla Canton. The Ministry of Education of Tuzla Canton and Republika 
Srpska in B-H contributed 150,000 EUR each in 2015 to our ECCD programming. 

Child Protection 
Our programmes directly reached 33,585 children and 2,331 parents/caregivers, 
professionals and duty bearers, while 45,770 children and 36,495 parents/caregivers, 
professionals and duty bearers were indirectly reached with our interventions.  
15% of children and caregivers in a 12-month period utilized prevention or response 
interventions supported by Save the Children.
We formalized the local referral mechanisms on child begging in 3 communities. 
This will bring additional quality in protection of beneficiaries of Drop in Centres 
for street-involved and at risk children. 
We further enhanced implementation of laws on juvenile justice in B-H and Serbia 
including: updating of the training programme for non-judicial professionals in applying 
new law; developing practical guidelines for implementation of the law; capacity 
building of 905 non-judicial professionals; dissemination of workflows for professionals 
on applying different alterative measures for the police, social workers and education 
institutions and undertaking the assessment of individual case management within 
punitive and correctional institutions for juveniles.

Child Rights Governance 
Our child rights governance programming directly reached 1,031 children and 675 
professionals who work for and with children, government representatives and 
duty holders.
We held awareness and capacity building sessions to empower Roma youth in 5 
local communities in B-H.  As a result, LYRA Youth Leaders were recognized as assistants 
to Roma communities, thus bridging the gap between Roma and the mainstream 
population in targeted communities. 

Disaster Risk Reduction
We assisted 4 primary schools and 2 municipalities in B-H to conduct Hazard, 
Vulnerability and Capacity Assessment (HCVA) and develop plans of protection 
and rescue from natural and other disasters.

Key Highlights in 2015
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Save the Children has been present in the North West Balkans since the 4-year long violent 
conflict ended in 1996. The North West Balkans Office governs our work in Serbia,
Montenegro, and Bosnia and Herzegovina (B-H).  Our work in this region evolved from 
humanitarian relief to development over the past 17 years. In 2015, we worked with 21 
local partners to deliver our programmes. We also successfully initiated an emergency 
response to the refugee crisis, which saw an exponential rise in the number of refugees 
and migrants crossing Serbia on their way to other European countries.  
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Street involved children participate in a performance singing and playing percussion 
instruments for their parents and community members in Drop-in centre in Bijeljina, 
Bosnia and Herzegovina. 

Drop-in Centres for children at risk in 
the North West Balkans 

Sejla Dizdarevic/Save the Children

Drop-in centres provide support and protection services for street involved 
children and children at risk. In these centres children can get a warm 
meal, assistance in enrolling in school, help with their homework, assistance in 
being able to fulfill their basic rights and the opportunity to have some quality 
leisure time. 

Eight years ago, Save the Children joined efforts with non-governmental 
organisations and institutions in order to identify quality solutions for several 
thousand boys and girls in the region exposed to harmful work or life on the 
street. Initially we set up two drop-in centres for street involved children in 
B-H and Serbia. The work model supported by Save the Children spread 
throughout the region and was used by other organisations in other countries, 
resulting in 14 drop-in centres, which are all part of the Regional Network for 
Street Involved Children.

In 2015 Save the Children supported the opening of a new drop-in centre in Bijeljina, 
a town which has a large number of children involved in begging on the street. 
The centre provided a much needed space to provide shelter for these children 
and basic services for them, including food, hygiene services and a place to play.  
This was the fifth drop-in centre established in B-H with Save the Children support.  
We are also running drop-in centres in Sarajevo, Banjaluka, Mostar and Brcko. 
Bijelijina was in need of a drop-in centre because it is close to the B-H border, 
with a high number of children often crossing this international border and 
therefore vulnerable to various forms of abuse. 

Igor is a 13-year-old boy who attends activities at the drop-in centre in Bijeljina. 
He has suffered from various family problems, including his father being imprisoned 
and family members forcing him to go out and beg on the streets. By the time 
he enrolled in the drop-in centre he had spent several months living on the 
streets and was missing out on school.  The staff at the drop-in centre not only 
encouraged him to return back to school, but also boosted his confidence to be 
able to improve his grades. He also learned the importance of maintaining his 
personal hygiene on a daily basis.  According to Igor’s school teacher,  “From a 
quiet, reticent child, Igor is growing into a healthy young man.  Thanks to the 
encouragement he gets at the drop-in centre I am convinced he will get good 
results. He is just a completely different child now, and it’s wonderful to see his 
confidence soaring.” 
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Response type: development programming 
Results: 6,374 direct beneficiaries, 502,381 indirect beneficiaries
Budget: US$464,346

SopoAnghuladze/Save the Children
Georgia Emergency Management Agency representatives planning an evacuation simulation with 
children at Kutaisi special school.

 Georgia

Child Protection 
Up to 600 referrals to legal, social assistance, health and education related services 
provided by our Project Referral Team.

Up to 300 new beneficiaries received psychosocial support through group discussions 
and individual consultations.

300 youth participated in our educational and professionally oriented trainings/activities 
along with various events/workshops on healthy lifestyles, stress management, 
conflict resolution, the Convention on the Rights of the Child,  and gender equality.

We updated and disseminated more than 1,000 informational booklets on state 
social, educational, legal, and health-related services among IDP families. 

86% of interviewed beneficiaries were satisfied with the quality of our support/
services they received.

We signed a MoU with the government which calls for the Protection Referral 
services to be handed over to the local government for further management. 

Education 
Our inclusive DRR approaches were new for the South Caucasus (implemented in 
Armenia and Georgia) reaching 3,045 children and 887 adults.  We advocated for 
the rights of institutionalized children in national DRR policies and worked directly 
with children, institutions, communities and the government to integrate DRR into 
the structures and curricula of educational institutions.

Key Highlights in 2015
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Save the Children began its partnership with Georgian families and communities in 
1993. Initially our programmes focused mainly on supporting vulnerable people suffering 
from social and economic crises (caused by the Soviet Union collapse) and then the 
humanitarian and emergency response activities for people who had been internally 
displaced from Abkhazia due to civil war. However, from 1997 we gradually shifted 
focus to development programmes and, since then, alongside our many partners in 
Government and civil society we have successfully implemented projects in child 
protection, formal and non-formal education, social and economic development, including 
microfinance, strengthening of civil society, women’s health, STI/HIV-AIDS intervention 
and emergency preparedness as well as response and assistance.
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Young people from 5 settlements 
for displaced people in Gori
region, Georgia, participate in a 
sports competition organized by 
Save the Children. 



Anna Pantelia/Save the Children 
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