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Design, Printing and Publishing of storybooks for children in ‘Pashto’ and ‘Dari’
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INVITATION TO TENDER (“ITT”)
Save the Children International (“Save the Children”) are pleased to invite your submission to tender for the provision of ‘Design, Printing and Publishing of Storybooks for Children in ‘Pashto’ and ‘Dari’’.
The purpose and scope of this ITT and its supporting documentation is to explain our requirements and the procurement process in further detail, for the purposes of submitting a tender proposal.
1. Overview of Save the Children 
Save the Children is the world’s leading independent organisation for children. We work in 120 countries. We save children’s lives; we fight for their rights; we help them fulfil their potential. We work together, with our partners, to inspire breakthroughs in the way the world treats children and to achieve immediate and lasting change in their lives. Across all of our work, we pursue several core values: accountability, ambition, collaboration, creativity and integrity.  In 2014, we reached over 55 million children directly through our and our partners' work. Follow this link to read our latest International Annual Review.
2. Background on the Need for this Request:
Save the Children implements programs globally with support from multiple donors, private sector enterprises, governmental entities, and individuals from around the world.  To ensure the ability of Save the Children to effectively deliver results for children and their families, our organization is currently seeking printers and publishers for children’s storybooks under the ‘Let’s Write for the Afghan Children’ programme.
Reading is often referred to as the mother of all learning whereas comprehensive reading helps students to understand contents of all subjects in upper grades. This foundation is built in the early grades or even before then. It is a fundamental component of learning. Students who do not learn to read at grade level by the end of grade 1 tend to fall behind in all other areas of cognitive development. The gap between academic achievement of students who do not learn to read by grade 1 and those who do grows exponentially each year, often resulting in drop out of low early grade reading achievers (Approach to Teaching Reading in Primary Grades, Pakistan Reading Program 2014). 

Afghanistan has a rich history of poetry and literature in Pashtu, Dari and other languages which show the rich culture of reading that once existed in the country. This reading culture has been lost over the decades because of internal turmoil and conflict. This culture needs to be revived for provision of quality education in the country. The starting point for this revival is the inculcation of reading habit in the children of the early grades. 

The mass exodus of educationists, writers, publishers and teachers during the difficult times in Afghanistan led to the collapse of the entire system of schools and communities and adversely affected education. When refugees started returning, survival for them was a priority rather than education or books. The biggest challenge then for the MoE and which continues even today, is to provide enhanced educational access to children in the difficult circumstances. The lack of adequately qualified and trained teachers especially the female ones, as well as acute shortage of text books made the situation more challenging. 

In this scenario, the demand for children’s books was not considered a priority. The concept of healing emotional and psychological wounds of war-affected children through story books was not acknowledged nor appreciated. In fact, it was beyond the comprehension of the community and service providers. Buying of books is a luxury and especially rural parents cannot afford. On the other hand, due to limited resources, the Government could also not provide story books for the early graders. School libraries have limited books for older children but these are not utilized adequately. 

In Afghanistan there are a number of organizations which provide story books for the students of their supported schools. Save the Children (SC) is one of them. Save the Children proposes that we make strong and concerted efforts to enhance the reading culture amongst the early graders as a solid foundation for providing meaningful education. Today it seems reading is nobody’s business. It is a universal right of the children to be educated, of which reading is a very significant component. SC very strongly supports enabling the children to achieve these rights and recommends that steps be taken to inculcate in them a habit of reading. Specifically, SC proposes to develop books for children of the early grades.

In line with this endeavour to develop books for children, Save the Children, is currently seeking proposals for bidders to design, print and publish storybooks for children in ‘Pashto’ and ‘Dari’ as per details contained in this tender document.
[bookmark: _Toc446442177]2.1	Objectives
Principal Objective: Strengthen comprehensive reading skills of children of early grades.

Specific Objectives:

Objective 1: Build partnership with writers and publishers in the area of publishing children’s story books. 

Objective 2: Create a reading culture for children at home, at school and in the community. 

Objective 3: Provide increased access to early graders to children’s reading books in schools and ECCD centers. 

Objective 4: Carry out a study or studies on the impact of the books on reading skills and creating a reading culture at schools and at homes. 

Focus of the project will be on development of books in Pashto and Dari for the early grade children of the ECCD to Grade VI (aged 3 to 12).

3. Tender Conditions & Contracting Requirements
This section (and referenced supporting documentation) of the ITT sets out Save the Children’s contracting requirements, general policy requirements and general tender conditions relating to this tendering process (“Process”).
3.1 Contracting requirements.
a) Contracting authorities. The contracting authorities are Save the Children International (“Save the Children”).  
b) Arrangements. The contracting and commercial arrangements in respect of the required materials are set out below and at Annex-1 (Save the Children General Terms & Conditions for Supply of Goods).
c) Compliance. By submitting a tender response you are agreeing to be bound by the terms of this ITT and supporting documentation as described in Annexes 2 to 11.
d) Duration. The Contract awarded as a result of this Process shall remain in force until the quantities stated in the Bill of Quantities (Annex-10) are delivered to the complete satisfaction of ‘Save the Children’.
e) Exclusivity.  Save the Children procures various design, printing and publishing materials and services in support of international educational programmes in domestic, regional and global markets. Bidders should note that they are not bidding for an exclusive design, printing and publishing agreement.
f) Consideration.  This tender is for a Contract with financial consideration and will be based upon the bid value of the successful bidder.
g) Contract.  Save the Children will enter into a Contract with the selected bidder(s) after a thorough evaluation of bids.
h) Clarifications. In the event that you have any concerns or queries in relation to this ITT, you should submit a clarification request in accordance with the provisions of this ITT by the Clarification Deadline (as defined in Clause 6 of this ITT).  Following such clarification requests, Save the Children may issue a clarification change to the information and/or requirements of the ITT and its annexes, which will apply to all potential suppliers submitting a tender response.
i) Clarification Deadline. Save the Children is under no obligation to consider any clarifications or enquiries following the Clarification Deadline, but before the Tender Response Deadline (as defined in Clause 6 of this ITT).
3.2 General policy requirements.
a) By submitting a tender response in connection with this Process, bidders confirm that they will, and that they shall ensure that any consortium members and/or subcontractors will, comply with all applicable laws, codes of practice, statutory guidance and applicable Save the Children policies and values relevant to the goods and/or services being supplied.
b) Of particular importance are Save the Children’s policies regarding Child Safeguarding and Anti- Bribery and Corruption, which are provided in Annex-3 and Annex-4 respectively.  Also, the IAPG Code of Conduct, which is available at Annex-5.
c) Further information regarding Save the Children values can be found here: https://www.savethechildren.net/about-us/our-vision-mission-and-values and on the organisations’ websites.
3.3 General Conditions of Tendering (“Conditions of Tendering”)
General tender conditions are detailed below and in Annex 2 (Conditions of Tendering).
a) Application of the Process.  In participating in this Process and/or by submitting a tender response it will be implied that you accept and will be bound by all the provisions of this ITT and its Annexes. Accordingly, tender responses should be on the basis of and strictly in accordance with the requirements of this ITT. 
b) Verifications.  Your tender response is submitted on the basis that you consent to Save the Children carrying out all necessary actions to verify the information that you have provided. 
c) Information provided to potential suppliers.  Information that is supplied to potential suppliers as part of this Process is supplied in good faith.  The information contained in the ITT and the supporting documents and in any related written or oral communication is believed to be correct at the time of issue but Save the Children will not accept any liability for its accuracy, adequacy or completeness and no warranty is given as such.  This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Save the Children. 
d) Non-Disclosure and Confidentiality.  Bidders must treat the ITT, contract and all associated documentation (including the Specifications) and any other information relating to Save the Children employees, servants, officers, partners or its business or affairs (the "Confidential Information”) as confidential.   All Bidders shall:
· recognise the confidential nature of the Confidential Information;
· respect the confidence placed in the Bidder by Save the Children by maintaining the secrecy of the Confidential Information; 
· not employ any part of the Confidential Information without Save the Children's prior written consent, for any purpose except that of tendering for business from Save the Children;
· not disclose the Confidential Information to third parties without Save the Children's prior written consent;
· not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful to Save the Children;
· use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties;
· notify Save the Children immediately of any possible breach of the provisions of this Non-Disclosure and Confidentiality Condition and acknowledge that damages may not be an adequate remedy for such a breach. 
e) Potential suppliers to make their own enquires.  You are responsible for analysing and reviewing all information provided to you as part of this Process and for forming your own opinions and seeking advice as you consider appropriate.  You should notify Save the Children promptly of any perceived ambiguity, inconsistency or omission in this ITT and/or any in of its associated documents and/or in any information provided to you as part of this Process. 
f) Amendments to the ITT.  At any time prior to the Tender Response Deadline, Save the Children may amend the ITT.   Any such amendment shall be issued to all potential suppliers, and if appropriate to ensure potential suppliers have reasonable time in which to take such amendment into account, the Tender Response Deadline shall, at the discretion of Save the Children, be extended. 
g) Compliance of tender response submission.  Any goods and/or services offered should be on the basis of and strictly in accordance with the ITT (including, without limitation, any specification of Save the Children’s requirements) and all other documents and any clarifications or updates issued by Save the Children as part of this Process.
h) Format of tender response.  Tender responses must comply with paragraph 9.
i) Acceptance of a tender response.  Save the Children may accept part, rather than all, of the bidder’s proposal without recourse to further amendment or negotiation of the proposal.
j) Offer of equivalent products.  Where it is considered advantageous for the purposes of the submission, bidders may offer services that are practically equivalent.  If the bidder wishes to offer an equivalent product/service, these should be listed in relevant section of Annex-8 along with the data requested for the original product.  Save the Children is under no obligation to accept offers for equivalent products/services.
k) Rejection of tender responses or other documents.  A tender response may be rejected if it:
· contains gaps, omissions, misrepresentations, errors, uncompleted sections, or changes to the format of the tender documentation provided;
· contains hand written amendments which have not been initialled by the authorised signatory;
· does not reflect and confirm full and unconditional compliance with all of the documents issued under the ITT; 
· contains any caveats or any other statements or assumptions qualifying the tender response that are not capable of evaluation in accordance with the evaluation model; 
· is not submitted in a manner consistent with the provisions set out in this ITT;
· contains information which is inconsistent with answers already given in the pre-qualification questionnaire completed as part of this Process or;
· is received after the Tender Response Deadline.
l) Disqualification.  Save the Children shall be entitled to reject your tender response in full and to disqualify you from this Process if you breach the Conditions of Tendering, if there are any errors, omissions or material adverse changes relating to any information supplied by you at any stage in this Process.
In addition you will be disqualified if you or your appointed advisers attempt:
· to inappropriately influence this Process; 
· to fix or set the price for goods or services; 
· to enter into an arrangement with any other party that such party shall refrain from submitting a tender response; 
· to enter into any arrangement with any other party (other than another party that forms part of your consortium bid or is your proposed sub-contractor) as to the prices submitted;
· to collude in any other way; 
· to engage in direct or indirect bribery or canvassing by you or your appointed advisers in relation to this Process; or 
· to obtain information from any of the employees, agents or advisors of Save the Children concerning this Process (other than as set out in these Conditions of Tendering) or from another potential supplier or another tender response, 
In addition you will be disqualified if you fail to confirm in writing that:
· Neither you, nor any related company to which you regularly subcontract, is insolvent or being wound up, is having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended business activities, is the subject of  proceedings concerning those matters, or are in any analogous  situation arising from a similar procedure provided for in national  legislation or regulations;
· Neither you, nor a company to which you regularly subcontract, has been convicted of fraud, corruption, involvement in a criminal organisation, any money laundering offence, any offence concerning professional conduct, breaches of applicable labour law or labour tax legislation or any other illegal activity by a judgment in any court of law whether national or international;
· Neither you, nor a company to which you regularly subcontract, has failed to comply with its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the relevant country in which you operate.
In addition you will be disqualified if you fail to confirm in writing that:
· That you are not aware of any connection between you or any of your directors or senior managers and the directors and staff of Save the Children, which may affect the outcome of the selection process. If there are such connections the Bidder is required to disclose them.
· Whether or not there are any existing contacts between Save the Children, or any Save the Children entity, and if there are any arrangements which have been put in place over the last twenty four (24) months.
· That you have not communicated to anyone other than Save the Children the amount or approximate amount of the tender.
· That you have not and will not offer pay or give any sum of money commission, gift, inducement or other financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the tender process.
m) Tender costs.  You are responsible for obtaining all information necessary for preparation of your tender response and for all costs and expenses incurred in preparation of the tender response.  You accept by your participation in this Process, including without limitation the submission of a tender response, that you will not be entitled to claim from Save the Children any costs, expenses or liabilities that you may incur in tendering, irrespective of whether or not your tender response is successful. 
4. Tender Validity
4.1 Your tender response must remain open for acceptance by Save the Children for a period of ninety days from the Tender Response Deadline.  A tender response not valid for this period may be rejected by Save the Children.
5. Specification
5.1 Specifications for the ‘Design, Printing and Publishing of Storybooks in ‘Pashto’ and ‘Dari’’ can be found in Annexes-8A, 8B, 8C and 8D (Specification of Book) and Annexes – 9A, 9B, 9C, 9D, 9E, 9F, 9G and 9H (Content Material).
5.2 Save the Children’s specific essential requirements for the quality and standard of goods and services provided by potential bidders are detailed in Annex 6 (Essential Criteria) in addition to the general requirements listed elsewhere in the ITT and Annexes.
6. Timescales
Subject to any changes notified to potential suppliers by Save the Children in accordance with the Conditions of Tendering, the following timescales shall apply to this tender process:
	Activity
	Time and / or Date

	Request for Proposal issued
	11th May 2016

	Deadline to submit any questions related to RFP
	15th May 2016

	Answers to any questions related to RFP issued to all vendors
	22nd May 2016

	Deadline for submission of ITT responses by bidders (Tender Response Deadline)
	16.00 (Afghan local time)
1st June 2016

	Review of proposals by Procurement Committee
	 5th June 2016

	Shortlist of finalists determined and communicated out to vendors (no more than 3 firms)
	7th June 2016

	Meeting/Discussion with shortlisted finalists
	12th June 2016

	Contract winner determined and notified 
	14th June 2016

	Effective date of contract
	19th June 2016


7. Instructions for Responding
7.1 You should send three (3) hard copies and one soft copy of your tender submission as detailed in this document.
7.2 All documents required as part of your tender response should be submitted in a sealed envelope or package bearing the ITT Reference Number, by the Tender Response Deadline (as set out in the Timescales section of this ITT). 
7.3 Electronic submissions should be sent to AFG.Tenders@savethechildren.org
7.4  or saved on a USB in a sealed envelope or package bearing the ITT Reference Number, by the Tender Response Deadline (as set out in the Timescales section of this ITT).  Electronic submissions of the Bidder Response should be in both Word/Excel and PDF formats, the latter signed by a suitable representative of the bidder’s organisation. 
7.5 Your tender response should be submitted For the Attention of (FAO): Mr.  Magloire Abale, Senior Logistics Manager (Interim), Save the Children International, Afghanistan Country Office, Qala-e-Fatullah, House No. 5, Street No. 586, Kabul, Afghanistan.
7.6 The documents that must be submitted to form your tender response are listed at Annex-7 (Bidder Response) to this ITT.  
7.7 The following requirements should be complied with when submitting your response to this ITT:
a) You should ensure that you send your submission in good time to prevent issues with technology or the postal system (particularly considering the upcoming festive period).  Late responses may be rejected by Save the Children.
b) You should ensure that information provided as part of your response is of sufficient quality and detail that an informed assessment of it can be made by Save the Children.
c) Do not submit any additional supporting documentation with your ITT response, except where specifically requested to do so as part of this ITT.  Note that PDF, JPG, PPT, Word and Excel formats can be used for any additional supporting documentation (other formats should not be used without the prior written approval of Save the Children.)
d) All supporting documentation should be provided separately to your main tender response and clearly labelled with the part of the tender response to which it relates.
e) If you submit a generic policy or document you must clearly indicate the page and paragraph reference that is relevant and to which part of your tender response.
f) Unless otherwise stated as part of this ITT or Annexes, all tender responses should be in the format of the relevant Save the Children requirement, with your response to that requirement inserted in the space provided.
g) Where supporting evidence is required, you must demonstrate such equivalence as part of your tender response.
h) Bidders must not send any product samples to Save the Children in relation to this Process.
i) Any deliberate alteration of a Save the Children requirement as part of your tender response shall invalidate your tender response to that requirement and for evaluation purposes you shall be deemed not to have responded to that particular requirement.
j) Responses should be concise, unambiguous and should directly relate to the requirement stated.  Prices must be shown exclusive of any Value Added Tax (VAT) or similar charges.
8. Clarification Requests
8.1 All clarification requests should be submitted to AFG.Tenders@savethechildren.org by the Clarification Deadline, as set out in Clause 6 of this ITT.   Save the Children is under no obligation to respond to clarification requests received after the Clarification Deadline.
8.2 Save the Children will issue clarification responses to all potential suppliers and will endeavour to respond within five (5) working days of receipt of a clarification request. 
9. Evaluation Criteria
9.1 The tender response will be evaluated as set out in Annex-9 (Evaluation Criteria) to this ITT.
Annexes
Annex 1:	Save the Children General Terms and Conditions for the Supply of Services
Annex 2: 	Save the Children Conditions of Tendering
Annex 3:	Safeguarding Children Policy
Annex 4:	Save the Children’s Anti-Bribery and Corruption Policy
Annex 5:	IAPG Code of Conduct
Annex 6:	Essential Criteria
Annex 7:	Bidder Response
		Part A:	Bidder’s general business details
Part B:	Product/Service, Quality & Capacity
Part C:	Service & Delivery 
Part D:	Pricing
Part E:	Ethical Standards 
Part F:	Confirmation of Bidder Response
Part G:	Checklist of Documentation for Submission
Annex 8:	Specification of Books (refer Annexes – 8A, 8B, 8C and 8D)
Annex 9:	Content Material (refer Annexes – 9A, 9B, 9C, 9D, 9E, 9F, 9G and 9H)
Annex 10:	Bill of Quantities
Annex 11: 	Evaluation Criteria
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