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Request for Information
Supply Chain Management Systems (SCMS)
Save the Children International (SCI)
16th November 2016

Introduction

Save the Children exists to help children affected by crises, or those who need better healthcare, education and protection. We work on the ground, and we campaign to secure positive change.

Save the Children believes every child deserves a future. Around the world, we give children a healthy start in life, the opportunity to learn and protection from harm. 

We do whatever it takes for children – every day and in times of crisis – transforming their lives and the future we share. We reach over 55 million children directly through our and our partners' work in over 60 countries.

As a key component of our ability to deliver help to children, our Supply Chain function supports delivery of the right products and services, in the right quality and to the right place within the required timeframe and at the right cost.  

Save the Children has re-defined our operating model for the future as part of our overall business strategy, and has identified key challenges that need to be addressed in our Supply Chain:

· A significant amount of our $550 million + third party cost base is purchased and managed in local markets

· Local Market procurement process(es) is reactive to individual programme delivery needs, with a lack of suitable forecasts and demand planning for goods and services to support these delivery programmes

· We have a just under 400 warehouses, over 3,000 vehicles worldwide and other assets which require improved oversight and management mechanisms 

· Our processes and controls need improved risk identification and management, particularly in procurement processes and streamlining and automation versus the manual, paper based processes currently adopted

· The systems that we use to manage our Supply Chain are basic, with a significant Excel spreadsheet use to underpin the way that we operate.  Agresso is used for basic Finance functionality with enhancements planned for extending the finance functionality

· The monies we receive from donors are tracked through an awards system known as AMS, which procurement need to plug to ensure spending on source of funds (SOFs) that are valid.

In order to address the above challenges quickly, Save the Children are looking to use technology to deliver transformation that we need to make in our Supply Chain to better serve the children that we support.  This will be through the provision of supporting procurement and supply chain services to form an integral part of our Supply Chain operation and will accelerate our ability to transform to a High Performing Organisation.  
The structure of this Request for Information is as follows: 

· Part 1: Background
· Part 2: Save the Children’s Child Safeguarding Policy
· Part 3: Save the Children’s Anti-Bribery and Corruption Policy
· Part 4: The IAPG Code of Conduct

Thank you for your interest in supporting SCI with this important initiative.
Regards
Jeremy Robinson

Director of Supply Chain
Part 1 – BACKGROUND
Requirement

SCI would like to seek input on technology platforms that will enable our organisation to better carry out various functions across the supply chain.  Currently this is an ad-hoc activity with no real process or governance.  We foresee the solution(s) being a key enabler in helping SCI in the areas of risk/fraud avoidance as well as value creation and cost reduction by optimising the supply chain. This market exercise forms parts of SCI’s overall supply chain management systems business case, strategy and will support future market engagement. 

In addition to general input on opportunities to advance its mission, SCI seeks specific input on key areas of interest, which are outlined below. The outlined topics and questions are intended to guide, but not restrict, the scope of RFI responses. Specific examples pertaining to the work done in the NGO and Charity sector would be useful.

Supplier Response

Suppliers must adhere to the structure outlined in the section titled “Submission of Response” within this document.  Where questions cannot be answered fully, please provide a relevant explanation and details.  

Please keep responses concise and, where practical, include electronic links to where additional relevant information can be found. 

A pitch or presentation style document is welcomed please do not PDF your response and questions should be answered in English.

Outline Timetable

Set out below is the proposed timetable.  This is intended as a guide and whilst SCI does not intend to depart from the timetable it reserves the right to do so at any stage.

	Target Date
	Activity

	16th November 
	RFI published 

	21st  November
	Confirmation of interest to participate

	23rd November
	All clarification questions to be submitted 

	29th November 
	Submission deadline 


If Save the Children wish to find out further information on your response, an invitation for a presentation maybe requested 

Due to the anticipated level of responses it is unlikely that everyone will have the opportunity to present.  This is not a reflection of your response and this RfI is solely an information gathering exercise.
Submission Process

Responses to this RFI are due by 13:00 on Tuesday 29th of November 2016 to scicentreprocurement@savethechildren.org . If you have any questions in the meantime please contact Adam.brown@savethechildren.org  via email.

Supplier Contact Point

Potential providers are asked to include a single point of contact in their organisation. SCI will not be responsible for contacting potential providers through any route other than the nominated contact.

Considerations

· This RFI is only a fact finding exercise to assess the capabilities in the market. 

· There is no obligation for SCI to contract for any of the products or services described in the RFI responses. SCI reserves the right to re-bid all or parts of the services detailed in this RFI. Suppliers will not be reimbursed for any costs they incur in preparing their RFI responses.

· SCI have engaged an external third party to support with the Supply Chain Management Systems project. 

· By submission of the response, the supplier warrants that: the estimated costs in the response have been arrived at independently, without consultation, communication, agreement or understanding for the purpose of restricting competition, as to any matter relating to such costs, with any other supplier or with any competitor. Unless otherwise required by law, the supplier has not knowingly disclosed the estimated costs that have been quoted in their response, directly or indirectly, to any other supplier or competitor, nor will they be so disclosed.

Systems included in SCI Strategy 

End to end supply chain management systems:

	Scope Areas 
	User Profile*
	Global Reach

	Procurement

	Spend Analysis
	70-100
	Centre and Regional

	Supplier Management
	80
	

	Contract Management**
	30
	

	Sourcing**
	50-100

Year 1- 20

Year 2 – 50

Year 3 -100
	Central – London 5-10 users 

Regional – 15-30 users 

Countries -30-60 users

	Purchase to Pay
	800
	Regional and Country

	Supply Chain – Planning and Execution

	Planning (Demand & Supply)
	130
	Regional and Country 

	Inventory Management /Warehouse Management
	1400
	Centre - 11

Regional - 209

Country -130

Field -1050

	Supply Chain Logistics

	Inbound Logistics/ Transport Management
	800
	Regional and Country

	Fleet
	180
	Country and Field Based

	Specialist Categories

	Food Management
	
	

	Construction
	
	

	Medical
	
	

	Specialist Scope Areas

	Beneficiary Tracking
	2000
	Country and Field Based

	Humanitarian Response
	
	


User profiles are based on estimates and subject to review. Please include a summary of your offering and commercials for Food Management, Construction, Medical and Humanitarian Response based on the user profiles in the procurement and supply chain scope areas.

*User profiles are based on estimates and subject to review 

** A separate tendering exercise is in progress for Sourcing and Contract Management. 
Desired Outcomes for Procurement & Supply Chain
	System 
	Desired Outcome

	Procurement

	Purchase to Pay 
	An application that supports our purchase to pay process providing internal and external users with access to all valid purchasing methods including electronic catalogue, procurement of services and procurement of non-catalogue goods. Application to include financial approval of spend against budget and or contract; conversion of purchase to purchase order; transmittal of order to supplier; all recognised transactions between supplier and SCI (order confirmation, goods dispatch, order to invoice etc.)

User experience to be intuitive and mobile enabled. Accessibility in countries with limited bandwidth. Integrated to Agresso for payments 

Integrated to Contract Management and Supplier Management as appropriate

	Spend Analysis
	Analysis of spend data including normalisation of data records, aggregation of spend by both industry standard (UNSPSC, CPV) taxonomy and SCI category structures. 

Visualisation of data via dashboards and reports allowing users to manage dashboard content. Multiple and diverse visualisation options available

Spend data to be taken from Agresso

	Supplier Management 
	Providing capability and metrics to enable SCI to manage its supply base. The ability to categorise our suppliers, enrich supplier records with 3rd party information and record supplier performance and perception

Integration to appropriate modules within the total system

	Contract Management+
	Management of SCI’s contract portfolio. A repository of all SCI contracts; access to standard contract templates, libraries of standard terms and conditions and associated workflows.  Collaborative working with suppliers to support the management of contract negotiation and contract variation. 

Full audit trail required.

Integration with P2P, Supplier Management  and Sourcing as appropriate

	Sourcing+
	Plan, publish, and evaluate sourcing activity across the organisation. Support various methods of sourcing including above and below threshold competitions for public sector and utilities, auctions, mini competitions, frameworks.

Integration with P2P, Contract Management and Supplier Management as appropriate

	Supply Chain – Planning and Execution

	Demand and Supply Planning
	A system that enables forecasting future demand for products and services and aligning production and distribution capabilities accordingly. Involves creation of a forecast operating within organisation constraints and any possible associated impacts that may occur as a result of external events, capacity or changing priorities

Key Pain Points to be addressed

· Understand historical trends and spend analysis

· Accept input of plans from 

· Model scenarios based on input from country strategic and annual plans

	Inventory Management /Warehousing Management
	An application that support the day to day operations in a warehouse to enable centralised management of tasks, tracking inventory and operational performance visibility. 

Key Pain points to be addressed: 

· Ease of use for people with no training, connectivity in developing countries. 

· Enabling Kitting-De Kitting of products (e.g. creation of standardised kits based on incoming stock)

· Support movement of stock across various finance codes

· Manage distribution to final locations as well as internal warehouse transfers (With proper auditing of position of stock)

Integration with finance, Inbound, Transport and Fleet Management as appropriate

	Supply Chain Logistics
	

	Inbound Logistics/ Transport Management
	Primary processes of logistics, that focuses on managing the processes around bringing stock/inventory in to various locations (e.g. warehouses) of the organisation’s operations

Key Pain Points to address

· Export/Import and Customs Clearance

· Tracking of in transit stock and deliveries

· Seamless experience irrespective of 

· Ability to work/communicate with small/local suppliers in developing countries (where integration might seem complex)

· Ability to integrate with local 3PL/couriers

Integration with Purchasing, finance and WMS as required

	Fleet Management
	Oversee, coordinate and facilitate various transportation assets and transport related activities.  Effective fleet management aims at planning accurately, reducing and minimizing overall costs through maximum, cost effective utilization of resources such as vehicles, fuel, and spare parts. 

Key pain points to address 

· Assist in planning (which helps understand need for fleet across each initiative)

· Record consumption (fuel, mileage, maintenance, hours, rental costs, availability and utilisation)

· Tracking (In transit and location sensing)

· Adherence to local and international laws

· Able to provide security assessment of various high risk areas

· Enable optimisation of fleet and costing across different finance codes

Fleet is predominantly used to transport people to high risk areas but in some cases also supplies. Fleet types available (Trucks/Boats/4x4/Bikes/Cars)


The Specialist Categories and Scope Areas are where SCI has particular requirements. Due to the unique nature of each of these Categories/Scope Areas, we’ve included a description and key pain points in each for your consideration in relation to your system capabilities. 

	System 
	Desired Outcome

	Specialist Categories
	

	Food Management
	Food is a key product category within SCI. Most commodities are sourced from the US (and they are purchased in the US by the government) and shipped to the countries and handed over to SCI operations (inclusive of inbound, inventory & warehouse management, outbound and fleet management)

Expectation of systems for this category : would be ability to integrate with suppliers from SCUS before beginning the logistics operation, integration with finance and awards management as required (no sourcing or procurement activity will be done for this category)

Key Pain points to address post procurement

· Ensuring visibility and traceability of stock and it’s usage across the various systems and ability to restrict use by initiative (for e.g. food donated for a particular cause can be used only by recipients of that initiative and internal resources that are used to make this a reality e.g. fleet, people etc cannot be shared across other initiatives)

· Auditing

	Medical 
	Pharmacy/Medical is a key category within SCI. Main objectives include 

· Access to safe and quality suppliers

· Known and risk mitigated suppliers

· Adherence to importation regulation

· Ability to configure specific pharmaceutical requirements in the various systems which take into account patient safety at every stage

	Construction
	Construction includes supplies as well tendering for the actual construction activity. Ability to include technical specifications within a tender, and must help enforce the submission of dedicated service completion notes

Main objectives include

· Repository to standard construction policies to create safe areas for children

· Access to safe and quality suppliers

· Known and risk mitigated suppliers

· Adherence to importation regulation

· Ability to accept tenders through technology that local construction suppliers are able to use (currently manual). 

	Specialist Scope Areas
	

	Beneficiary Tracking
	Traceability is a key objective of every project undertaken by SCI. Ability to evidence that goods or services reached the intended beneficiaries is critical to donors

Main objectives

· Ability to capture and store intended beneficiaries for each project
· Ability to capture a distribution plan which will inform logistics and warehouse activities 
· Ability to integrate with project schedules to track and trace the disbursement of stock to the intended beneficiaries
· Ability to report on activities to the required level of granularity

Integrate with awards management, finance, WMS, Fleet as required

	Humanitarian Response
	Humanitarian operations are conducted within in the context of an acute or chronic crises to relieve the impact of the crisis and aid the recovery process. 

Expectation from systems would be the ability to ensure the end to end procurement and supply chain workflow can be expedited for emergency response (products, services and Gifts in Kind) and work in line with the business rules and approval cycles defined within emergency preparedness plans. 

Key Pain Points to Address across all areas

· Procurement threshold reconfiguration (not be too rigid)

· Access an extraordinary threshold as demanded by the emergency in question. For e.g. a Ebola response

· Ability to audit, track and trace across the end to end cycle

· Ability to access re-code stock to emergency financial codes to use (Warehousing)

· Ability to capture latest emergency plans and framework agreements


+A separate tendering activity is in place for the Source to Contract areas of scope
Systems, Installed Software and Databases:

 

	Software Component
	Product Version

	Agresso
	Milestone 5 (5.7.2 update 1)

	Microsoft
	Office 2013

	Internet Explorer
	 11+


Submission of Response: 

Provide a response to the below questions; the requested format of response is:

1.
PowerPoint or Word with details of your responses to the questions below

2.
Excel templates completed outlining commercials and capability overview (Attachment 1)

Please find below the mandatory areas to cover for participation in the SCI Sourcing systems RfI.  

Business Activities

· Company introduction

· Which systems in the scope does your response relate to? Please complete the Capability Overview tab within Attachment 1  


· What is your global footprint in relation to SCI’s operations, outlined in Appendix A? Please complete the Capability Overview tab within Attachment 1  


· Please specify how you would host solutions serving these countries to address issues such as bandwidth.

Market Perspective & References 

· What is your organisations share (%) in the ‘Procurement, Supply Chain, Category and Specialist areas’?


· What elements of the market represent the current growth areas and your perceived current strengths? 
· Details of experience integrating to Unit 4 - Agresso
· Detail your experience of delivering similar services within the NGO and Charity Sector as well as in other sectors to a similar level of complexity and scale/footprint

a. Please provide details of at least two references
Proposed Solution

Please provide a proposed solution of how you would meet our requirement in relation to the scope areas outlined. As part of your answer please include:

· Please provide a proposed solution of how you would deliver against the requirements in Attachment 1 on all scope areas outlined

· Given the user profile, pain points outlined and your knowledge of the NGO/Charity sector, outline the sequence of implementation by scope area.
· Relevant case study which demonstrates a successful example of your product, including integration between multiple systems

· Outline details of your service in relation to data integrity and hosting 

 As part of your answer please update Attachment 1 to include:

· Different cost models that can be used in the market to undertake this work along with a recommendation

· How you will deliver our design principles outlined in Appendix C

Support Model

· Please provide details on options and costs for the following services:

· Training (around go-live and ongoing)

· System Administration

· Configuration / ongoing improvements

· First line support

· Second line support

· Upgrades

Success Criteria 

· Please least the top 5 critical success factors and your solutions / methods to:

· An on-time, to budget implementation (5 CSFs)

· Maximising user adoption / user experience (5 CSFs)

Commercial Model

Please detail the optimum commercial arrangement for an engagement of this type. As part of your response please include:

· What is the optimum contracting model?

· How would you support growth in user base over the next 5 years?

· Based on the core and extended scope areas please provide your cost estimate on the attached excel on the Tab “Price Breakdown”? 

· The “Alternative Pricing” tab has been left blank to provide you with the option to suggest alternative price models alongside, the required price breakdown.

· If asked to deliver the core and extended scope would you partner with other organisations? If so, who are your strategic partners for solution, implementation and delivery (change management and advisory support) how would this relationship work?

Please include all figures in US Dollars. All systems should support SCI’s main languages English, Spanish and French as part of the operations. Please split out system costs, implementation, and post-go-live support.

Innovation

· What innovations has your organisation pioneered in the last three years in the market place?

· What is your organisations roadmap for the next three-five years?
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APPENDIX B – SUPPLY CHAIN SYSTEMS OVERVIEW
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APPENDIX C – SCI IT Design Principles
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PART 2: SAVE THE CHILDREN’S CHILD SAFEGUARDING POLICY

Our values and principles
Child abuse is when anyone under 18 years of age is being harmed or isn't being looked after properly. The abuse can be physical, sexual, and emotional or neglect. The abuse and exploitation of children happens in all countries and societies across the world. Child abuse is never acceptable. 
It is expected that all who work with Save the Children are committed to safeguard children whom they are in contact with.
What we do
Save the Children is committed to safeguard children through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of child abuse and the risks to children.
Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the Children minimise the risks to children.

Reporting: Ensuring that you are clear on what steps to take where concerns arise regarding the safety of children.

Responding: Ensuring that action is taken to support and protect children where concerns arise regarding possible abuse.

To help you clarify our safeguarding approach, we list here examples of the behaviour by a representative of Save the Children which are prohibited. These include but are not limited to:

1. Hitting or otherwise physically assaulting or physically abusing children.

2. Engaging in sexual activity or having a sexual relationship with anyone under the age of 18 years regardless of the age of majority/consent or custom locally. Mistaken belief in the age of a child is not a defence.

3. Developing relationships with children which could in any way be deemed exploitative or abusive.

4. Acting in ways that may be abusive in any way or may place a child at risk of abuse.


5. Using language, making suggestions or offering advice which is inappropriate, offensive or abusive. 

6. Behaving physically in a manner which is inappropriate or sexually provocative. 


7. Sleeping in the same bed or same room as a child, or having a child/children with whom one is working to stay overnight at a home unsupervised.

8. Doing things for children of a personal nature that they can do themselves.

9. Condoning, or participating in, behaviour of children which is illegal, unsafe or abusive.

10. Acting in ways intended to shame, humiliate, belittle or degrade children, or otherwise perpetrate any form of emotional abuse.  

11. Discriminating against, showing unfair differential treatment or favour to particular children to the exclusion of others. 

12. Spending excessive time alone with children away from others. 

13. Placing oneself in a position where one is made vulnerable to allegations of misconduct.

In order that the above standards of reporting and responding are met, this is what is expected of you:
If you are worried that a child or young person is being abused or neglected, (such as in points 1, 2, 3, 4, 6, 8, 9 and 10 above for example) or you are concerned about the inappropriate behaviour of an employee, or someone working with Save the Children, towards a child or young person, then you are obliged to:
· act quickly and get help 

· support and respect the child 

· where possible, ensure that the child is safe 

· contact your Save the Children manager with your concerns immediately (or their senior manager if necessary) 

· keep any information confidential to you and the manager. 

If you want to know more about the Child Safeguarding Policy then please contact your Save the Children manager.
PART 3: SAVE THE CHILDREN’S ANTI-BRIBERY AND CORRUPTION POLICY
Our values and principles
Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save the Children to behave in a corrupt manner while carrying out Save the Children’s work.

What we do
Save the Children is committed to preventing acts of bribery and corruption through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of bribery and corruption.
Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the Children minimise the risks of bribery and corruption.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take where concerns arise regarding allegations of bribery and corruption.

Responding: Ensuring that action is taken to support and protect assets and identifying cases of bribery and corruption.

To help you identify cases of bribery and corruption, behaviour which amounts to corruption includes but is not limited to:

a) Paying or Offering a Bribe – where a person improperly offers, gives or promises any form of material benefit or other advantage, whether in cash or in kind, to another in order to influence their conduct in any way.

b)  Receiving or Requesting a Bribe – where a person improperly requests, agrees to receive or accepts any form of material benefit or other advantage, whether in cash or in kind, which influences or is designed to influence the individual’s conduct in any way.

c)  Receiving or Paying a so-called ‘Grease’ or ‘Facilitation’ payment – where a person improperly receives something of value from another party for performing a service or other action that they were required by their employment to do anyway.

d)  Nepotism or Patronage – where a person improperly uses their employment to favour or materially benefit friends, relatives or other associates in some way. For example, through the awarding of contracts or other material advantages.

e)  Embezzlement - where a person improperly uses funds, property, resources or other assets that belong to an organisation or individual. 

f) Receiving a so-called ‘Kickback’ Payment – where a person improperly receives a share of funds, a commission, material benefit or other advantage from a supplier as a result of their involvement in a corrupt bid or tender process.

g)  Collusion – where a person improperly colludes with others to circumvent, undermine or otherwise ignore rules, policies or guidance. 

h)  Abuse of a Position of Trust – where a person improperly uses their position within their organisation to materially benefit themselves or any other party.

In order that the above standards of reporting and responding are met, this is what is expected of you:
You have a duty to protect the assets of Save the Children from any form of corruption. Furthermore, you must immediately report any suspicion of bribery or corruption to the Save the Children senior management team or Country Director and not to anyone else. Failure to report will be treated as serious and may result in termination of any agreement with Save the Children.

You are obliged to:-
· act quickly and get help 

· encourage your own staff to report on bribery and corruption
· contact the Save the Children senior management team or Country Director with your concerns immediately (or their senior manager if necessary) 

· keep any information confidential to you and the manager. 

Attempted corruption is as serious as the actual acts and will be treated in the same way under this policy.

If you want to know more about the Anti-Bribery and Corruption Policy then please contact your Save the Children representative.
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PART 4: CODE OF CONDUCT FOR IAPG AGENCIES AND SUPPLIERS

Suppliers and manufacturers to Non Governmental Organisations (NGO’s) should be aware of the Code of Conduct initiatives that the Inter-Agency Procurement Group (IAPG) support. This information is to advise you, our suppliers, of the Corporate Social Responsibility (CSR) element in our supplier relationships. 

· Goods and services purchased are produced and developed under conditions that do not involve the abuse or exploitation of any persons. 

· Goods produced and delivered by organisations subscribe to no exploitation of children 

· Goods produced and manufactured have the least impact on the environment

Code of Conduct for Suppliers:

Goods and services are produced and delivered under conditions where:

· Employment is freely chosen 

· The rights of staff to freedom of association and collective bargaining are respected. 

· Living wages are paid 

· There is no exploitation of children 

· Working conditions are safe and hygienic 

· Working hours are not excessive

· No discrimination is practised

· Regular employment is provided

· No harsh or inhumane treatment of staff is allowed.

Environmental Standards:

Suppliers should as a minimum comply with all statutory and other legal requirements relating to environmental impacts of their business. Areas to be considered are:

· Waste Management 

· Packaging and Paper 

· Conservation

· Energy Use

· Sustainability

Business Behaviour:

IAPG members will seek alternative sources where the conduct of suppliers demonstrably violates anyone’s basic human rights, and there is no willingness to address the situation within a reasonable timeframe.

IAPG members will seek alternative sources where companies in the supply chain are involved in the manufacture of arms or the sale of arms to governments which systematically violate the human rights of their citizens.

Qualifications to the statement

Where speed of deployment is essential in saving lives, IAPG members will purchase necessary goods and services from the most appropriate available source.

Disclaimer

This Code of Conduct does not supersede IAPG Members’ individual Codes of Conduct. Suppliers are recommended to check the Agencies’ own websites.
TARGET STATE
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								Request for Information



								Supply Chain Management Systems Project





												Supplier Name

												Date of Response

















								Instructions for Completion of the Response

								All costs must be submitted in US Dollars

								Do not change the format of the spreadsheet to accommodate your response

								Do not add additional columns

								Additional rows can be added to show alternative costs to identify potential savings through user bandings (or processor / core bandings)

								Any additional rows inserted to offer alternatives bandings will not contribute to the section total but will give visibility of the various options

								Detail is required for any 'additional costs' that you have proposed
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Capability Overview



				Capability Overview



						Language Support		(Y/N)

						English

						French

						Spanish







								Capability		Global Reach (experience)												Experience in the NGO/Charities Sector (Y/N)		Customers (Total Number and References if any)

										Asia		Middle East & Eurasia 		East Africa		West Africa		Central Africa		Latin America				In NGO/Charity Sector		Other Sectors

						Procurement

						Source to Contract

						Supplier Management 

						Purchase to Pay

						Spend Analytics

						Supply Chain - Planning and Execution

						Demand & Supply Planning

						Inventory Management

						Warehouse Management

						Supply Chain - Logistics

						Inbound Logistics/Transport Management

						Fleet Management

						Specialist Categories

						Food Management

						Construction

						Medical

						Specialist Scope Areas

						Beneficiary Tracking

						Humanitarian Response
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Cost Breakdown





						Cost Breakdown



						If you wish to provide a full end to end offering please populate end to end cost in the table below against the various cost buckets. 
If your end to end solution does not include a specific requirement then please indicate this by putting n/a.

If you do not have a cloud solution, please highlight that
If you wish to provide information only on one or a selection of requirements please populate the sections which are applicable in the individual cost section




						Please list the costs in USD and excluding VAT



						Supplier Name



						Cloud Solution 

						1. End to end cost		Subscription/License Cost per annum		Implementation Cost		Analytics/Reporting Subscription per annum 		Support Costs per annum 		Total Number of estimated Users		Term of Contract		Implementation Period per sites)

						Procurement

						Source to Contract										Year 1:  20
Year 2:  50
Year 3:  100

						Supplier Management 										80

						Purchase to Pay										800

						Spend Analytics										70-100

						Supply Chain - Planning and Execution

						Demand & Supply Planning										130

						Inventory Management/Warehouse Management										1400

						Supply Chain -Logistics

						Inbound Logistics/Transport Management										800

						Fleet Management										180

						Specialist Categories

						Food Management

						Construction

						Medical

						Specialist Scope Areas

						Beneficiary Tracking										2000

						Humanitarian Response



						Please breakdown the implementation cost in a daily rate structure





						2. Individual system cost		Subscription/License Cost per annum		Implementation Cost		Analytics/Reporting Subscription per annum 		Support Costs per annum 		Total Number of estimated Users		Term of Contract		Implementation Period per sites)

						Procurement

						Source to Contract

						Supplier Management 

						Purchase to Pay

						Spend Analytics

						Supply Chain - 1

						Demand & Supply Planning

						Inventory Management

						Warehouse Management

						Supply Chain - 2

						Inbound Logistics/Transport Management

						Fleet Management

						Specialist Scope Areas/Categories

						Cash and Vouchers

						Food Management

						Construction

						Medical

						Specialist Scope Areas

						Beneficiary Tracking

						Humanitarian Response
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Alternative Cost Breakdown





						Alternative Cost Breakdown



						If you wish to provide an alternative cost breakdown, please outline below.
 Please list the costs excluding VAT
 
 











						Supplier Name









































































&"Arial,Bold"Appendix:  &"Arial,Regular"RfI Alternative Price Breakdown	




image1.png








_1540880950.pdf


Procurement & Supply Chain 


Save the Children International – Supply Chain Systems Overview 


Reporting


Asset Management


Procurement and Demand Planning 


Plan creation Demand Forecasting Plan Consolidation


Specialist Areas


Beneficiary Tracking Humanitarian response MedicalFood Construction Cash and Vouchers


Inbound/Transportation Management


Transportation Management Customs Clearance Tracking


Inventory & Warehouse Management


Cross Docking


Inbound Processing Stock Management DespatchStock Processing Route Optimisation


Fleet Management


Source to Contract


Planning Tracking Consumption Record


Approved Vendor List (AVL) 
Management 


Sourcing


Purchase to Pay


Purchase Requistion Purchase Order Creation Consignment StockingPurchase Order Approval Goods Receipting


Invoice Receipting Invoice Processing Spend AnalysisPayments Commitment Accounting


Value Tracking


Contract Lifecycle Management 


Contract Authoring Contract Approval Contract SignatureContract Repository Contract Implementation


Contract Management Contract Reporting Contract Compliance
Claims/Dispute 
Management


Highlight Opportunities Internal Analysis Strategic OptionsExternal Analysis Source and Negotiate


Implement Track & Improve


Supplier Lifecycle Management


Supplier Due Diligence


Supplier Segmentation


Supplier Risk ManagementSupplier Onboarding


Supplier Performance Management Supplier Partnering


Supply Chain


 Key
Procurement             Specialist category areas


Specialist scope areas





		161116_SCMS_Supply Chain Systems Overview v0.1_DRAFT FOR REVIEW.vsd

		Reference Architecture






