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CALL FOR PROPOSALS 

FOR

END LINE EVALUATION OF THE INCLUSIVE EDUCATION IN MALAWI PROJECT

TERMS OF REFERENCE 
1. Background

Save the Children International (SCI), is the world’s leading independent organization for children. It works in over 120 countries around the world. Our Vision is to have a world in which every child attains the right to survival, protection, development and participation. Our Mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives.

Save the Children, in collaboration with Ministry of Education Science and Technology through the Department of Special Needs Education, is implementing an Inclusive Education (IE) in Malawi Project. Inclusive Education is a process of restructuring the education system, cultures, policies, and practices to address and respond to diverse needs of all learners (UNESCO, 2001). It emphasizes that every child irrespective of their characteristics is supported to meaningfully participate and learn alongside his or her peers in a conducive learning environment and develop to his or her full potential. Successful IE therefore ensures joint as well as participatory learning by all types of learners within an inclusive educational system, taking into account, disadvantaged groups that are, still either excluded from education or are not given necessary support in the existing system. 
The IE project targets all children in and out of school with a special focus on the marginalized girls, children with disabilities, and children coming from ultra-poor households. The project’s total budget is NOK 40,000,000 (approximately 5.1 Million United States Dollars) and funded by the Royal Norwegian Embassy (RNE) through Save the Children Norway (SCN). The project started in August 2015 is expected to end in December 2018. The project is being implemented in three districts of Mangochi, Lilongwe Urban and Mzimba South. The main goal of the project is to have deprived children learn and develop in a safe and inclusive education system. 
The project aims to achieve the following strategic outcomes; 
1.  Demand and support for IE in the targeted communities increased.

2.  Government systems strengthened to support Inclusive Education.

3.  Teacher Education Development and Support for IE Improved.

4.  School-level systems and structures in support of inclusive learning environments in schools strengthened.
5.  Learning generated through Action Research to inform policy and practice in inclusive education.

6.  Data management systems for Inclusive Education improved.
The IE project in Malawi is being implemented by, a consortium of three local organizations comprising two faith-based organizations, namely; CCAP Synod of Livingstonia and Blantyre Synod of the Church of Central African Presbyterian (CCAP) and the Federation of Disabled Peoples Organization in Malawi (FEDOMA). CCAP Synod of Livingstonia is responsible for implementation of project activities in Mzimba South while CCAP Blantyre Synod is responsible for implementation of activities in Mangochi district. FEDOMA leads implementation of project activities in Lilongwe Urban. The project also actively works with Teacher Training Colleges (TTCs) - namely Montfort SNE College, Machinga TTC and Lilongwe TTC to improve and integrate Inclusive Education in the pre-service teacher training.  
Key activities of the project include; sensitization and awareness initiatives at various levels (i.e. national, district and community levels), capacity building of implementing partners and key project stakeholders at national, district and community levels, to enhance their understanding of inclusive education concept, its importance and how it can be implemented, contribute towards strengthening of  government systems and lobbying for government’s support towards implementation of inclusive education,  generating new knowledge and evidence to support implementation of Inclusive Education in Malawi; and establishing a robust case management system to facilitate identification and inclusion of otherwise excluded learners in schools. 
The project is also supporting children coming from ultra-poor households with basic needs package to enable them learn in school. The basic needs package comprises of the following items for every child: 1 school bag, bathing soap (2 tablets), washing soap (2 big bars of sunshine), 10 notebooks (for standards 3-8) and 5 notebooks for children in standards 1 and 2, 3 pens for children in standards 3 to 8, and 1 pen and 2 pencils for children in standards 1and 2.
Having implemented the project to its final year, it is necessary to conduct an End-line Evaluation in order to assess the impact of the project at community, district and national levels.  Save the Children therefore wishes to engage an external consultant to conduct an End-line Evaluation. Information generated from the evaluation will be used to document impact, lessons learnt, and recommendations for future programming of the IE interventions.  
2. Evaluation Scope and Objectives
The scope of the evaluation covers the period from August 2015 to date and will be conducted in the project impact areas i.e. Mangochi, Lilongwe Urban and Mzimba South and at national level with Ministry of Education, Science and Technology, Ministry of Gender, Children, Disability and Social Welfare and other key IE stakeholders such Lilongwe and Machinga Teacher Training Colleges, Montfort Special Needs Education College, Malawi College of Distance Education and key referral agencies. 
The purpose of the end-line evaluation is to objectively assess the impact of the project and document lessons learnt for future programming. Specific objectives of the end-line evaluation are as follows:-

1. Assess the extent to which project outcomes and objectives were achieved 
2. Establish factors that may have contributed to or hindered the achievement of the desired outcomes
3. Assess the impact of the project interventions at individual, community, district and national levels.
4. Establish the lessons learnt for future programming of interventions

5. Document recommendations for onward planning and scale up
The evaluation is expected to be a two-fold survey: the first part will be an end-line assessment aimed to capture data on key indicators as outlined in the project log-frame. This will be primarily done through quality learning environment (QLE) assessment. Save the Children Country Office will support the consultant with the QLE data collection and processing. Well cleaned QLE data will thereafter be handed over to the consultant for inclusion of the results in the final evaluation report. Specifically, the consultant’s role in the QLE Assessment will be to analyse the QLE data that will be collected by Save the Children country office and triangulate the results with other findings from qualitative study, which will be the second part of the assignment.  
Specifically, the second part of the assignment will be a qualitative study that will follow DAC-criteria. In the survey the consultant is expected to undertake all research processes (i.e. development/review of data collection tools, data collection, data analysis and reporting) on his/her own. Even though the evaluation adopts the DAC criteria, the scope of this evaluation will be limited to assessing the effectiveness, impact and sustainability of the project’s’ interventions as detailed below.
· Effectiveness: The evaluation will assess the extent to which the project objectives and outcomes have been achieved. Specifically, the end-line evaluation will address the following questions:
· To what degree has, the project achieved its intended outcomes.
· To what degree has, the project achieved its end-line targets as provided for in the result framework. 
· What factors contributed to achievement and/or hindrance towards the achievement of the end-line targets?

· How effective have the IE coordination structures and partnerships been at national, district and community level?
· Impact: The evaluation will assess the impact (intended and unintended, direct and indirect, positive or negative) that may have been realised as a result of the project interventions. Key questions to be addressed will include: 
· What have been the main achievements of the intervention? 

· To what extent has, the project contributed to making education more accessible and responsive to the needs of girls and boys in a vulnerable situation for example the marginalized girls, children with disabilities, and children coming from ultra-poor households.

· How have teachers’ teaching methodologies changed as a result of project interventions? 

· Have peoples’ attitudes and perceptions on inclusive education and support towards children with disabilities and other marginalization changed? 

· What are the perceptions of and attitudes on inclusive education amongst communities and teachers in the impact area? Have these changed since the beginning of the project?
· Is there enhanced understanding of inclusive education within the education sector among teachers, Primary Education Advisors and other Ministry of Education staff?

· How have project interventions influenced policy changes at national, district and community levels?
· How has the screening and referral system including provision of services (e.g. school basic needs package), been followed up and impacted on learner attendance and participation in school?

· How have project interventions impacted on education policies and coordination structure of inclusive education?
· What unintended results (positive and negative) have the intervention led to? 
· Sustainability: The evaluation will assess the extent to which the project interventions can be sustained at national, district and community levels beyond the timeframe of the project. The key questions to be addressed will include:

· What is the likelihood that project interventions, and changes brought by the project, will be sustained when the project phases out? 

· To which degree have the intervention been designed and implemented in a manner that it will support long-term needs? 

· What were the major factors, which influenced the achievement or non-achievement of the sustainability of the project? 
· To what extent has the project built capacity (knowledge and skills) of the key stakeholders at national, district and community levels to continue with project interventions?

· To what extent do various stakeholders at national, district and community levels own the project interventions?  
· Risk and Mitigation
· Assess the extent to which the project managed to implement risk mitigation measures that were planned at the beginning of the project to ensure success of the project interventions. 
· Cross cutting issues
· How have the project interventions and approaches impacted on the crosscutting issues such as gender, human rights, fraud and corruption, and environment?
In summary, both results from the QLE and the qualitative study will be used to come up with one report, guided by the log frame indicators. The findings will be compared to baseline findings conducted in 2015 and midterm findings conducted in 2017 to demonstrate progress and impact. 
3. Methodology

3.1 Study Design
The study will adopt the non-experimental pre-test/post-test research design. This implies that there will be no a control or comparison group. The end line values will only be compared against baseline and midterm values. Baseline and midterm surveys were done in 2015 and 2017 respectively. The end-line evaluation will capture data on key indicators of the project (as highlighted in the result framework) and these will be used to establish the changes that have occurred since the project inception. Where baseline values are not available, the end-line findings will be compared to midterm values. 
While the first assignment (QLE assessment) will use designated tools, the qualitative study (second part of assignment) will use qualitative methods to collect data on inclusive education, possibly through focus group discussions (FGD), Key Informant Interviews (KII) and Most Significant Change (MSC) stories. Key stakeholders to consult will include students/children, community members, school governance structures {such as Mother Groups, Parents Teacher Associations (PTAs), School Management Committees (SMCs), Community Liaisons (CLs)}, teachers and mentors. In addition project stakeholders such as MOEST Special Needs Departments, District Education Managers (DEMs), Primary Education Advisors (PEAs), and project implementing partners (FEDOMA, Livingstonia  and Blantyre Synods will also  be consulted. Besides, documentation of specific cases that demonstrate impact of the project, will be of interest. The consultant is therefore expected to present a detailed methodology which meets the objectives and research questions of this evaluation.
3.2 Sampling Frame:

The sampling frame for quality learning environment assessment will be all the primary schools (253 schools), resource centres (9) and communities in Mangochi, Lilongwe Urban and Mzimba South districts. Finally, the sampling frame for the qualitative study will be relevant actors in all communities, schools and resource centres in Mangochi district, Lilongwe Urban district, Mzimba South district and national stakeholders that the project has been working with. 
3.2.1 Sampling Strategy and Sampling Plan:

The consultant is expected to propose the sampling strategy that fits this study. In coming up with the sampling strategy and sampling plan, the consultant will take into consideration gender issues and all the marginalized groups that the project has been working with for example, children with disabilities, children coming from ultra-poor households, and marginalized girls e.g. teen mothers. The consultant will also take into account the various community, district and national stakeholders that the project has been working with (listed under the Study Design section).
4. Study Deliverables 

The Consultant will be accountable to a number of evaluation products. At the minimum, these deliverables shall include:

i. Evaluation inception report - An inception report will be prepared by the consultant before going into the full-fledged data collection exercise. The inception report shall detail the consultants’ understanding of what is being evaluated, the variables that will be assessed in the evaluation and how each evaluation question will be answered by way of: proposed methods, proposed sources of data and data collection procedures. The inception report shall include a proposed schedule of tasks, activities and deliverables, designating a team member with the lead responsibility for each task or product. The inception report will be submitted together with a detailed evaluation matrix, a work plan and tools. The consultant is expected to present the inception report to Save the Children for validation before data collection.
ii. Draft evaluation report - The draft report will be submitted along with cleaned data sets. SCI, its implementing partners and other key stakeholders will review the draft evaluation report to ensure that the evaluation report meets evaluation scope and SCI quality benchmarks. 

iii. Final evaluation report - Final report will be submitted one week after SCI has provided final feedback. The consultant will submit three professionally bound copies and a soft copy CD-ROM.

5. Schedule for Evaluation
The following timeline in Table 1 below will be followed for this evaluation:-

Table 1: Evaluation Timeline
	S/N
	Activity
	Man days

	1
	Development of inception report
	5

	2
	Data collection (Field work)
	18

	3
	Data entry and cleaning
	5

	4
	Data analysis
	7

	5
	Report writing
	10

	                                                          Assignment duration
	45


6. Payment and Payment Schedule

Payment will be made in United States Dollar with a 10% withholding tax levelled on professional fees.  Payment will be made in two tranches as detailed in Table 2.

Table 2: Payment Schedule
	Deliverable
	Payment
	Remarks

	Approved inception report with work plan (including study tools) 
	100% of operational fees 
	Catering for presentation of inception report, training of research team, data collection, analysis and reporting

	Final study report
	100% of professional fees
	Final payment to the contract upon production of satisfactory report as required by SCI.


7. Consultants Requirements and Selection:

The Consulting team or firm should comprise of at least two professionals; the lead consultant and associate consultants with the following minimum qualifications and experience:

Lead Consultant 

Required Experience and Competencies 

i. Must have at least a Master’s Degree in the Education, Development or any relevant discipline

ii. Excellent understanding of the Education Systems and proven practical knowledge of education programmes, policies, and strategies at international level

iii. Excellent understanding of Inclusive Education  and at least 5 years of experience in evaluating Inclusive Education projects internationally

Preferred Experience and Competencies

iv. At least 5 years of experience in conducting qualitative and quantitative research 

v. Demonstrated ability to interpret and analyze complex qualitative and quantitative data, and to present findings and recommendations in a clear and concise way. 

vi. Familiarity with child friendly data collection methodologies

vii. Excellent inter-personal communication skills. 

Associate Consultant 

Required Experience and Competencies
i. Must have at least a Master’s Degree in the Statistics or Economics. 

ii. Excellent understanding of Inclusive Education  and at least 5 years of experience in evaluating Inclusive Education projects in Malawi or Southern Africa

iii. Excellent understanding of the Malawi Education System and proven practical knowledge of education programmes, policies, and strategies 

Preferred Experience and Competencies
i. Demonstrated ability to interpret and analyze complex qualitative and quantitative data, and to present findings and recommendations in a clear and concise manner. 

ii. Experience in collecting data using child friendly methodologies. 

iii. Excellent inter-personal communication skills. 

8. Application Format
1. Cover letter

2. Profile of the consultancy firm (if applicable)

3. Interpretation of the Terms of Reference 

4. Technical Proposal showing detailed Methodology 

5. Composition of proposed Team and time effort for each member (Attach 4 page CV for each team member)

6. Proposed Work Schedule/ Work Plan

7. Referees- immediate former clients and their telephone & electronic mail addresses

8. Financial Proposal showing detailed itemized  budget (in a separate submission)

9. Criteria for assessing Applications
The Consultants will be assessed based on the criteria set below:

Table 3:  Technical Proposal Assessment Criteria
	Criteria
	Score Possible

	Compliance with Consultancy requirement
	 

	Proposal contains required information, documents in response to TORs and Condition of Service Delivery Period
	10

	Consultants’  Experience
	 

	1. Consultants should have international and national Experience in Education systems, policies and strategies

2. Consultants should have at least 5 years of experience in evaluating Inclusive Education projects at global level and within Southern Africa region

3. Experience in collecting data using child-friendly methodologies


	20

	Adequacy of Work Plan & Methodology
	 

	Methodology and techniques to be applied well stipulated e.g. study design, data collection methodologies, sampling and proposed data analysis techniques
	30

	Clear description of tasks in their Scope of Work
	10

	Qualifications of Consultants 
	 

	Lead Consultant must a minimum of a Master’s Degree in Education, Development or any relevant discipline
Associate Consultant must have a minimum of Master’s Degree in Statistics or Economics  
	20

	Total Score
	90


Table 4: Financial Proposal Assessment Criteria

	Criteria
	Score Possible

	Compliance with Consultancy requirement
	 

	Budget should be itemized and strictly focusing on permissible costs (e.g. consultancy fee, and stationary costs, and other incidentals)
	5

	Budget proposed is within the estimated budget
	5

	Total Score
	 10


NB. Flights, accommodation and in-country travel will be pre-arranged and paid by Save the Children Malawi office. 

10. Call for Proposals 
Save the Children invites, applications from eligible and qualified individuals or organisations to undertake the work specified in this ToR. Interested parties should submit to Save the Children the following:
· Technical Proposal, with specific focus on addressing the Objectives/Scope of Work, timeline and methodology to be used 

· Financial Proposal, 

· Company or organisation profile (where applicable) and CVs of consultant(s) who will deliver the work;

· A minimum of three references (organisation or individual consultant as appropriate);

· Samples of a survey report produced by Consultant / Company related to this assignment. Applicants who will not submit sample reports will not be considered
11. Mode of Submission
The technical and financial proposal should be separate sealed envelopes and put into one envelop clearly marked “Proposals to conduct end line survey for Inclusive Education in Malawi project” and submitted not later than Monday 8th October, 2018 at or before 17:00 hours Malawi time through the email address Malawi@savethechildren.org addressed to:- 
The Procurement Committee

Save the Children International
Ngerengere House

Next to Petroda Filling Station, along Mchinji Road

P.O. Box 30374

LILONGWE 3

Only Shortlisted applicants will be acknowledged. 

Note:
· Late submissions will not be accepted.

· Save the Children reserves the right to accept the lowest, highest or no proposal

· Save the Children maintains a 'Zero Tolerance' policy on child sexual abuse and reserves the right to reject a proposal if the successful bidder is found to have history of sexually abusing children. Further, the successful bidder shall be obliged to adhere to the child safeguarding policy and requirements for the organisation.

· Save the Children maintains a ‘Zero Tolerance’ policy towards fraudulent, dishonest, corruption and bribery practices. If Save the Children staff or representative approaches you demanding or asking for any kick-back or willing to provide any privileged information in exchange of business favors, please call the toll free line on 52121. Corrective measures shall be taken according to the organizations’ policy and the supplier shall never be penalized or disadvantaged in any way.

12. Agreement

A contract agreement shall be executed at the time of award of this work between Save the Children-Malawi and the successful individual / organization.
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