
OO OO: Contribute to developing 
entrepreneurial potential of 
disadvantaged youth, ensure their 
increased access to education and 
training opportunities for greater 
employability and advocate for coherent 
and cross-sectorial youth policies at local, 
regional and national levels 

*Gender-sensitive youth issues are 
reflected in the agendas of line 
ministries and/or employment 
services 
* % of business owners/employers 
who report that targeted 
adolescents/youth workers (m/w) 
are making a positive contribution 
to their business 

TBD 
 

TBD 

*The results of 
the youth-
focused labour 
market research 
will identify the 
precise youth 
issues to be 
promoted 
 
50% 

    

SO SO: Entrepreneurial potential, education 
opportunities and social partnerships for 
young men and women, particularly the 
disadvantaged are supported and 
realized through non formal education, 
training and active networking and 
advocacy. 

*% of targeted youth 
employed/self-employed 
(disaggregated by sex) 
* By the end of action, % of 
targeted stakehoders reflect 
commitment to ensure access to 
employment for targeted youth 

0 
 

0 

20% 
 
30% 

*Survey among targeted 
youth (final evaluation) 
 
*KII among the 
stakeholders (final 
evaluation) 

*Economic and 
political situation 
in the countries 
remain stable 
 
* Commitment 
from employers to 
support vulnerable 
youth 
* There are no 
critical political 
barriers at local 
and national level 

O 1.1 1.1 Improved key development 
competencies of youth to boost their 
skills, knowledge, attitudes and 
behaviours as economic actors in the 
labour market 

* 1 Youth and gender-sensitive 
labour market research conducted 
* 780 of students (m/w) enrolled 
in formal and non-formal 
education 
* 50 % of targeted youth reporting 
increased level of confidence at 
job market (disaggregated by sex 

      * TVETs and non-
formal educators 
remain open to 
new practices 
* Commitment 
from TVET 
institutions to 
support 



and disability) 
* 7 of new formal and non-formal 
educational resources developed 
and put into practice 
* 20 of youth educators trained on 
transversal skills based on national 
frameworks (Geo) 

disadvantaged 
youth and to 
change method 
and tools 

A 1.1.1 A 1.1.1 Conduct youth-focused labor 
market assessments in Armenia and 
Georgia, and analyze the existing 
curricula against the market demands 
(Arm, Geo) 

* Youth and gender-sensitive 
labour market research conducted 

0 1 * Research report   

A 1.1.2 A 1.1.2 Support the 5 TVET1 institutions 
in improving thematic and skills-set 
curricula based on the youth focus labour 
market assessment (Arm) 

(contributing to Indicator of 
A1.1.3) 

        

A 1.1.3 A 1.1.3 Strengthen the academic and 
practical capacities of TVET institutions to 
deliver the improved curricula (Arm) 

* # of new formal and non-formal 
educational resources developed 
and put into practice 

0 7 * Project 
documentation; 
printed samples; 
Survey among 
formal and nonformal 
educators 

  

A 1.1.4 A 1.1.4 Design training modules and 
guidelines for non-formal educators on 
transversal skills based on national 
frameworks of key competences and 
European good practices (Geo and Arm) 

(contributing to indicator of 
Activity 1.1.5) 

        

A 1.1.5 A 1.1.5 Engage 300 young people from 4 
provinces and Yerevan into training 
sessions on transversal skills3 related to 
potential employment and volunteering 
possibilities (Arm) 

* # of students (m/w) enrolled in 
formal and non-formal education 
* % of targeted youth reporting 
increased level of confidence at 
job market (disaggregated by sex 
and disability) 

0 
0 

300 
50% 

* Survey among targeted 
youth 

  

A 1.1.6 A 1.1.6 Mobilize educators working on 
youth employability in targeted 
municipalities and build their capacity on 
transversal skills to further engage them 
with disadvantaged youth (Geo) 

* # of youth educators trained on 
transversal skills based on national 
frameworks (Geo) 
* % of targeted youth reporting 
increased level of confidence at 

0 
0 

20 
50% 

    



job market (disaggregated by sex 
and disability) 

A 1.1.7 A 1.1.7 Conduct a series of ToTs on 
transversal skills development of 
disadvantaged NEET youth delivered by 
newly capacitated youth educators (Geo) 

* # of students (m/w) enrolled in 
formal and non-formal education 
* % of targeted youth reporting 
increased level of confidence at 
job market (disaggregated by sex 
and disability) 

0 
0 

480 
50% 

* Survey among targeted 
youth 

  

O 1.2 1.2 Increased employability of 
disadvantaged youth through sustainable 
employment creation and 
entrepreneurial opportunities 

* 50% of targeted young people 
demonstrating 70% of positive 
learning outcome 
* 220 young entrepreneurs 
supported (all 3 countries) 
* 500 young people benefiting 
from training and 
entrepreneurship  
* 160 young people benefiting 
from internship opportunities 
* 13800 young people reached by 
awareness raising campaign 
* 300 participants/followers of the 
youth network 

      * No major 
economic and/or 
political 
breakdown occurs  
* Employers, MFIs 
recognize the 
value for investing 
in youth 

A1.2.1 A 1.2.1 Engage 100 young people from 4 
provinces and Yerevan into 
comprehensive training program and 
coaching on entrepreneurship based on 
Entrepreneurship Competence Model (by 
European Training Foundation) using 
experiential learning methods (Arm) 

* # of young entrepreneurs 
supported (all 3 countries) 
* % of targeted young people 
demonstrating % of positive 
learning outcome 

0 
0 

100 
* At least 50% of 
targeted youth 
demonstrates 
70% correct 
answers 

* Project records, 
monitoring reports 
* Survey among targeted 
youth and employees, post 
tests 

  

A1.2.2 A 1.2.2 Organize internships for 60 young 
people in private, public sectors and civil 
society organizations for graduates of 
activity A1.1.5 (Arm) 

* # of young people benefiting 
from internship opportunities 

0 60 * Project records, 
monitoring reports 

  



A1.2.3 A 1.2.3 Plan and evaluate learning 
outcomes of trained young people under 
A.1.1.5 and 1.2.2 (Arm) 

          

A1.2.4 A 1.2.4 Support the Professional 
Orientation Methodology Center in 
mainstreaming professional orientation 
into high school curricula (Arm) 

          

A1.2.5 A 1.2.5 Broker access to start-up funds of 
different state and private financial 
institutions for young entrepreneurs with 
ongoing business support (Arm) 

* # of young people benefiting 
from training and 
entrepreneurship 

0 83 * Project records, 
monitoring reports 

  

A1.2.6 A 1.2.6 Organize 5 visibility and public 
events on youth in labour market, youth 
employability and youth as economic and 
civic actors (TEDx youth events, online 
video lectures, etc.) (Arm) 

* # of young people reached by 
awareness raising campaign 

0 13000 * Project records, 
monitoring reports, web 
calculator 

  

A1.2.7 A 1.2.7 Create 1 youth network of non-
formal education (on transversal skills) 
and stakeholders (Geo) 

* # of participants/followers of the 
youth network (Geo) 

0 300 * Project records, 
monitoring reports 

  

A1.2.8 A 1.2.8 Implement Youth Organizations’ 
non-formal education and social 
entrepreneurship 4 pilot projects for 
enhancing the disadvantaged youth 
employability (Geo) 

* # of young people benefiting 
from training and 
entrepreneurship 

0 83 * Project records, 
monitoring reports 

  

A1.2.9 A 1.2.9 Design and launch an online 
platform for sharing good practices and 
innovation in non-formal education for 
employability and entrepreneurship 
development (Geo) 

          

A1.2.10 A 1.2.10 Provide trainings on transversal 
skills to 200 young men and women 
(technical and life skills, employability 
and inclusion focused) (Ukr) 

* # of young people benefiting 
from training and 
entrepreneurship 

0 208 * Project records, 
monitoring reports 

  



A1.2.11 A 1.2.11 Organize trainings in 
entrepreneurship to 120 young men and 
women and provide 20 micro-grants for 
entrepreneurship for the trained youth 
based on business-plans competition. 
(Ukr) 

* # of young entrepreneurs 
supported (all 3 countries) 
* % of targeted young people 
demonstrating % of positive 
learning outcome 

0 
0 

120 
* At least 50% of 
targeted youth 
demonstrates 
70% correct 
answers 

* Project records, 
monitoring reports 
* Survey among targeted 
youth and employees, post 
tests 

  

A1.2.12 A 1.2.12 Organize job fairs with 300 
unemployed youth, graduates and local, 
national and European recruiters (Ukr) 

* # of young people reached by 
awareness raising campaign 

0 300 * Project records, 
monitoring reports, web 
calculator 

  

A1.2.13 A 1.2.13 Link Regional Chamber of 
Commerce, employment centers, small 
and medium businesses, innovative start-
ups, youth organizations, young 
graduates, unemployed youth to 
advocate for and facilitate 
apprenticeship/internships/employment 
of youth through stakeholders’ meetings, 
round tables and social events to target 
100 young people (Ukr) 

* # of young people benefiting 
from internship opportunities 

0 60 * Project records, 
monitoring reports 

  

A1.2.14 A 1.2.14 Conduct awareness raising 
campaigns in 4 locations targeting 800 
young people on existing employment 
services, training opportunities with 
youth organizations as platform for 
information exchange (Ukr) 

* # of young people reached by 
awareness raising campaign 

0 800 * Project records, 
monitoring reports, web 
calculator 

  

A1.2.15 A 1.2.15 Conduct 4 workshops\meetings 
with young successful Ukrainian 
entrepreneurs to facilitate peer learning 
for employability and entrepreneurship 
development to 120 people promoting 
positive role mode (Ukr) 

* # of young people benefiting 
from training and 
entrepreneurship 

0 126 * Project records, 
monitoring reports 

  

O1.3 1.3 National cross-cutting youth policies 
are effective, gender sensitive and 
inclusive through youth engagement in 
multi-stakeholder policy dialogue 

* 15 stakeholders engaged in 
Youth Policy Strategy monitoring 
(Arm) 
* 2 provinces/8 communities 
reflecting Youth Policy Strategy in 
their development plans (Arm) 

      *Stakeholders 
acknowledge the 
importance of 
youth issues 
* Stakeholders are 
committed to 



* 45 partners involved in non-
formal education and employment 
mechanisms (Arm and Geo) 
* 14 awareness raising events on 
youth-related topics (Arm and 
Geo) 
* 1 Functional mechanism of 
cooperation between education 
and social partners (trade unions 
and employers’ associations) at 
national level (Geo) 
*4 of policy recommendations 
(Geo) advocated with the Govt 

supporting the 
project and its long 
term sustainability 

A 1.3.1 A 1.3.1 Facilitate development of 
participatory monitoring mechanism for 
implementation of 2018-2022 National 
Youth Policy Strategy (Arm) 

*# of stakeholders engaged in 
Youth Policy Strategy monitoring 
(Arm) 

0 15 *Project records, 
monitoring reports 

  

A 1.3.2 A 1.3.2 Facilitate coordination of youth 
organizations on youth policies and 
issues in Armenia, engaging public, 
private, civil society sectors and 
academia (Arm) 

(contribute to indicator of A1.3.1)         

A 1.3.3 A 1.3.3 Support mainstreaming of youth 
issues and 2018-2022 National Youth 
Policy Strategy’s priorities into 
province/community levels (Arm) 

*# of provinces/communities 
reflecting Youth Policy Strategy in 
their development plans (Arm) 

0 2 provinces 
8 communities  

*Project records, 
community development 
plans 

  

A 1.3.4 A 1.3.4 Build capacity of Youth liaison 
persons in the target provinces and 
communities on youth work and youth 
policy development cycle (Arm) 

(contribute to indicator of A1.3.3)         

A 1.3.5 A 1.3.5 Hold meetings with RA MoES and 
other relevant stakeholders on the 
design of validation (legislative) 
framework of non-formal education in 
Armenia (Arm) 

(Contributes to indicator of activity 
A 1.3.6) 

        



A 1.3.6 A 1.3.6 Develop partnership mechanisms 
between non-formal education providers 
and employment services (Geo) 

*# of partners involved in non-
formal education and employment 
mechanisms (Arm and Geo) 

0 45 *Project records, MoUs 
signed 

  

A 1.3.7 A 1.3.7 Develop mechanisms of 
cooperation (alliances) between non-
formal education, formal education, and 
social partners (trade unions and 
employers’ associations) at national level 
(Geo) 

* # of Functional mechanisms of 
cooperation between education 
and social partners (trade unions 
and employers’ associations) at 
national level (Geo) 

0 1 MoU , SoW   

A 1.3.8 A 1.3.8 Hold 2 good practice exchange 
events between the target countries on 
continuity of formal and non-formal 
education, youth employability practices 
and youth entrepreneurship (Arm and 
Geo) 

          

A 1.3.9 A 1.3.9 Evaluate the results and develop 
policy recommendations (Geo) 

*# of policy recommendations 
(Geo) advocated with the Govt 

0 4 *Policy recommendations 
doc, submitted to relevant 
institutions 

  

A 1.3.10 A 1.3.10 Organize youth awareness 
raising events on labor legislation, 
inclusion and equality, tax law, employee 
rights (Geo) 

*# of awareness raising events on 
youth-related topics (Arm and 
Geo) 

0 14 *Project records, 
promotional materials, 
photo/video records 

  

A 1.3.11 A 1.3.11 Conduct round table discussions 
to coordinate national authorities 
(dealing with employment, youth, and 
education) and non-state stakeholders 
for policy dialogue and good practices 
exchange on national and cross-country 
levels (Geo) 

* # of Functional mechanisms of 
cooperation between education 
and social partners (trade unions 
and employers’ associations) at 
national level (Geo) 

0 1 MoU , SoW   

 


